
 
MINUTES - SPECIAL TRANSPORTATION FUND ADVISORY COMMITTEE  
Page 1 February 28, 2018  1:30 p.m. 

SPECIAL TRANSPORTATION FUND ADVISORY COMMITTEE 

MINUTES 
February 28, 2018  1:30 p.m.  

 Rm. 32, Courthouse                                                             

 

PRESENT: Frank Sheridan, Chair; Florence Hoffman; Donna Belander; Kristi Long; Emily 

Piper; Mike Schmidt; Commissioner Stan Primozich, Liaison. 

 

STAFF: Cynthia Thompson, Transit Manager; Shana Reid, Transit Assistant 

 

ABSENT:     Nancy Keim, Amanda Rivinius and Renee Guerrero. 

  
 
Frank Sheridan called the meeting to order at 1:33 p.m.  The committee gave self- introductions 

and background.  

 

1.    Public comment: 

Gene Harris gave comment regarding driver’s taking breaks; previously relief drivers were 

available to continue services while scheduled drivers took a break but this is currently not the 

case.  Cynthia Thompson confirmed that this is due to the current shortage of drivers.  Florence 

Hoffman suggested that a transit monitor be placed on the bus with sitting passengers during the 

driver’s breaks to keep passengers from having to get off the bus during breaks, so that it does not 

cause undue stress to passengers. 

 

2. Adoption of minutes: August 23, 2017  
Ms. Hoffman moved approval of the minutes, Mr. Schmidt seconded the motion. The motion 

passed unanimously. 

 

3. Committee Member Appointments: 

The committee members discussed the Vice Chair seat open appointment.  Mike Schmidt of MV 

Advancements volunteered to fill this vacancy.  Stan Primozich moved to appoint Mr. Schmidt.  

Chairman Sheridan seconded the motion.  The motion passed unanimously. 

 

4. STF Funding/Transit Plan Update: 

Ms. Thompson gave an update and provided handouts regarding four open house events for the 

purpose of gathering input from the public regarding proposed service options as part of the transit 

development proposals and to discuss bus rider interests and concerns; March 2, 2018 at the 

Yamhill County Transit Center from 1:30 p.m. to 3:30 p.m. and at the McMinnville Community 

Center from 4:30 p.m. to 6:30 p.m.  This event is also scheduled on March 7, 2018 in Newberg 

from 1:30 p.m. to 3:30 p.m. at Naps Thriftway and 4:30 p.m. to 6:30 p.m. at the Chehalem Cultural 

Center.  Yamhill County Transit will also host a demo for an all - electric bus and provide test 

rides, departing from the transit center, on March 2, 2018, 9:00 a.m. to 4:00 p.m. The Yamhill 

County Transit Area Transit Development Plan can be found on the Yamhill County transit plan 

website.  Mr. Primozich asked Ms. Thompson about the progress and timelines of the 

implementation of the Transit Development Plan.  The timeline goal for adoption of the 
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development plan is September 2018.  

Ms. Hoffman stated that having marked bus stops makes it more difficult for people to get to the 

actual bus stops rather than current flag stops.  Ms. Thompson pointed out that flag stops are not 

the direction of the new development plan which instead adheres to marked pick-up bus stops to 

avoid confusion of bus stop locations.   

 

5. Management/Provider Update: 

As of December 2017, ridership is very close to same time last December averaging about 

153,000; down slightly by 2%.  Dial-a-Ride is down slightly.  Ms. Thompson provided maps to 

committee to show the current transit routes and marked stops for McMinnville and Newberg.  

Ms. Thompson discussed the possibility of naming a Rider Appreciation Day in memory of Mark 

Schiffmacher.  Mr. Primozich favored the connection of a ridership appreciation day to someone 

like Mr. Schiffmacher who was supportive of making the transit system available for everyone and 

to bring further exposure to the transit system in the community.  The committee agreed to move 

forward with this idea and Ms. Thompson will pursue this project and bring the resolution to the 

committee at a future meeting.   

 

6. Bylaws Discussion: 

Chairman Sheridan asked that discussion of the bylaws be tabled until the YCTA and County staff 

review new STIF funding requirements for committee’s and recommend potential new committee 

structure to adhere to Statewide Transportation Improvement Fund (STIF), Special Transportation 

Funding (STF) and Yamhill County Transit Area (YCTA) district requirements.  It was the 

consensus of the committee to address the bylaws and rules at a future meeting. 

 

7. Other business: 

Gene Harris commented that the driver’s should be paid a competitive wage to keep them from 

seeking employment elsewhere.  Mr. Primozich asked Ms. Thompson if our attrition rate is 

competitive to other agencies.  Ms. Thompson explained that Yamhill transit is slightly lower 

than outside agencies but there is no proof that they are leaving for other transit jobs in other cities 

as she has received similar concerns from surrounding transit facilities.  Mr. Schmidt suggested 

that a wage survey would help to make calculated decisions to retain drivers.   

Ms. Thompson also mentioned the new customer conduct city ordinance that was adopted by the 

Board of Commissioners regarding ridership safety and courtesy protocol. 

  

STF Discretionary Grant - New mobile radios are now in buses as part of the technology grant.  

New bids have been submitted for paratransit software; for ride scheduling and real time 

information system. 

Bus issues: the new buses should be arriving by summer.  Leasing buses is being considered for 

the interim; First Transit experienced excessive breakdowns over the last two weeks; one week 10 

buses were out of commissioner at various times due to various problems.  Ms. Thompson is 

looking into bus sharing with other entities.   

 

The meeting adjourned at 2:28 p.m. 

 

Minutes submitted by Carolina Rook 


