
 

 

 
Minutes 

Yamhill County Local Public Safety Coordinating Council 
 

Date: July 22, 2020 Location: Via MS Teams 

   Annex Building 

Day: Wednesday 615 NE 6th Street 

Time: 4:00 p.m. to 5:00 p.m. McMinnville OR 97128 

 Telephone: 503 474-7513 

 

Members Present:  

Carol Fredrick, Chair* 

Jessica Beach* 

Brad Berry* 

Dana Carelle 

Hon. Cynthia Easterday* 

Larry Evenson 

Brad Hessell 

Casey Kulla  

Lindsey Manfrin* 

Russell Mark*  

Jeff Mekkers* 

Scott Paasch 

Brian Rucker 

Matt Scales* 

Tim Svenson* 

Ted Urton* 

Tara Williams

 

Members Absent:  

Debra Bridges* 

Brian Casey 

Hon. Jennifer Chapman 

Hon. John Collins 

Perrin Damon* 

John DeMay* 

Richard Geist 

Katy Harmon 

Rick Olson* 

Mary Starrett 

Hon. Ladd Wiles 

Vicki Wood 

 

*Voting member 

 

Guests: 

Unknown due to technology constraints
 

 

I. Call to Order 

Vice Chair Sheriff Svenson presided over the opening of the meeting. Commissioner Kulla announced 

that he is the alternate for Comm. Olson and can vote in that capacity. 

 

II. Roll Call 

 Members reported that they were present on the call. A quorum was established. 

 Chair Fredrick joined the meeting. 

 Chair Fredrick asked if there were any visitors on the line. Ms. Beach reported that the meeting was 

announced but, due to our virtual platform, the public was asked to make comment via email or mail. 

 



 

 

III. Housekeeping 

Ms. Beach – This is the first time hosting a meeting on MS Teams. It’s an adventure. Hopefully there 

will be no issues. Mute mic unless there’s a question. The meeting is being recorded so we can complete 

the minutes. 

 

There are a few motions today. For the purposes of the minutes, please say who you are if you are 

making a motion. 

 

IV. Approval of Minutes: 

Chair Fredrick asked if there were any changes to the minutes of the last meeting. Hearing none, 

requested a motion for approval. 

Russell Mark moved 

Sheriff Svenson seconded 

Ms. Fredrick asked for nays only. 

Hearing no nays, minutes approved. 

 

V. Semi Annual Justice Reinvestment Initiative Formula and Supplemental Report  

2019-21 Q3 and Q4 

 

Ms. Beach presented highlights of the report to be submitted to the CJC pending LPSCC approval. 

 

Reminded council of the four goals of Justice Reinvestment: 

• Reduce recidivism through evidence-based practices 

• Reduce prison utilization for property, drug, and driving offenses 

• Increase public safety 

• Hold offenders accountable 

 

The JPR funding currently supports: 

• Pretrial justice program 

o Specifically two pretrial services officers and a .5 FTE pretrial aide and a part-time intern 

o Grant-in-Aid funds for community corrections cannot be used to fund pretrial justice 

services so it is vital that these funds continue to be used for pretrial justice program. 

• SMART sentencing 

o One FTE probation officer who  

▪ completes defendant assessment reports 

▪ provides specialized supervision for folks deferred from program once a DAR is 

completed 

o One FTE district attorney assigned to this work 

• STTL subsidy housing and transitional services 

• Data analysis 

• Automon Pretrial Information System 

• Victim non-profit services 

o Half to Juliette’s House 

o Half to Henderson House 

 

Defendant Assessment Report (DAR) SMART Sentencing Data Highlights: 

• Since program inception in November 2013: 



 

 

o 158 individuals deferred from prison safely into the community 

o 3,386 prison months saved 

o 56 successful supervision completions 

o 41 program failures (only 11 involved conviction of a new crime) 

o 53 remain on active supervision 

o Q3 and Q4 January 2020-June 2020 (Note quarterly changes due to COVID): 

▪ 6 individuals deferred from prison (21 in Q1-2) 

▪ 174 prison months saved (496 in Q1-2) 

▪ 6 successful program completions (8 in Q1-2) 

▪ 0 program failures (6 in Q1-2) 

▪ 53 remain on active supervision (61 in Q1-2) 

 

Ms. Beach said the differences in the first half vs. second half of the year were likely due to changes 

made court operations changes due to COVID starting in March 2020. As examples, she mentioned that 

the temporary suspension of court hearings resulted in fewer DAR referrals, fewer supervision 

revocations, and fewer prison deferrals. 

 

Data CJC asks for regarding the supplemental grant: 

• From January 2020 to June 2020 (Q3-Q4): 

o 83 percent of prison-deferred individuals received programming (substance abuse, mental 

health, cognitive, etc.) 

▪ 100 percent of locally supervised cases received cognitive behavioral 

programming 

o 36 percent of prison-deferred individuals received housing assistance 

o 100 percent of prison-deferred individuals received valid risk assessment (part of DAR 

process) 

o 18 percent of prison-deferred individuals received educational or employment assistance 

 

Ms. Beach pointed out that these data sets include people who may move to another county during the 

period of community supervision.  In such cases, Yamhill County does not control the programming 

these individuals receive as they are supervised by the county in which the JII lives, who may not have a 

DAR supervision program. 

 

In 2019, Portland State University replicated nationwide research that indicates that those who remain 

incarcerated during the pretrial period receive longer and more severe sentences (Phase 1). This helps 

justify the use of JRI funds for pretrial services. PSU is beginning Phase 2 of the study which 

incorporates interviews with stakeholders to dig into the results and understand them more clearly. 

 

Pretrial Justice Program Data Highlights 

Q3 and Q4 (January 2020 – April 2020 due to Automon implementation in May 2020): 

• 94 percent court appearance rate by daily docket  

• 87 percent court appearance rate by case number  

(Note that the difference in the court appearance rate measurements reflect the fact that one 

person may have multiple dates; if they miss one appearance, they are put in the failure bucket) 

• 93 percent public safety rate (referring to someone on pretrial release that is arrested for a new 

crime during the pretrial period before case resolution) 

• 99 percent public safety with no new person arrest 



 

 

• 92 percent success rate (no new arrests, court appearance, and technical violation of release 

agreement (RA) – meaning someone goes through entire course of pretrial monitoring period 

between arrest, release into the community, and case resolution in compliance with all three of 

these requirements – this indicates great success 

o 8 percent violated pretrial RA but only in 4 percent of these cases was the RA revoked. 

• 282 jail interviews were completed and jail release recommendations provided; incidentally 

these are now being completed remotely and jail release recommendations are being submitted to 

the court for their consideration electronically. 

• 87 percent concurrence rate, meaning the PO’s recommendation for release is agreed to by the 

judge. The higher the rate indicates judicial trust in the program. 

• 77 percent court reminder call success – meaning the reminder calls are reaching either the 

defendant or designated contact person. Automon will enable text reminders so this rate should 

increase even more. 

• 38-40 percent average pretrial jail population (up to 60 percent as of June 2020). These stats are 

likely due to the suspension of court and trials, therefore sanctioned/sentenced populations were 

released per completion of sentencing while pretrial were the main reason for jail lodging.  A 

backlog in the court docket is expected when normal operations resume. 

 

We continue to refine: 

• Pretrial release rates – the law indicates release should be the norm; as a department, YCDCJ 

continues to monitor pre-trial release officers’ recommendations to the court with the intention 

that release should be recommended when safe to do so. 

• Appearance rates for out-of-custody docket – This is an ongoing effort; the challenge is that the 

individuals are not entered into the pretrial program until the date of their court appearance 

because they are out of custody; their appearance rate can be quite low. Efforts have been a bit 

suspended in the last few months because of COVID constraints.  

• Overall outcomes/long-term results of COVID pandemic. 

 

Ms. Beach is a Board Member as the Northwest Regional Director for the National Association of 

Pretrial Service Agencies; they just completed a pretrial survey in partnership with Arnold Ventures. 

Approximately 46 states participated.  The survey highlights the changes and innovations that have 

occurred due to COVID. The NAPSA Board is proud of this work and the ability to capture these 

operational modifications and perhaps new innovations while maintaining positive outcome measures. 

 

Automon Implementation: 

• Phase I: Data conversion was completed in May 

• Phase II: Automon implementation completed in May. Many hours of training of pretrial staff 

and department managers. Will be working with IT to learn how to derive data and statistics 

from the system – excited about the possibilities 

• Phase III: ATIMS interface is pending (jail system interface). It will automatically download 

demographic information so it no longer will have to be entered by hand. 

 

Questions? None. 

 

Ms. Beach requested a motion for approval to submit the semi-annual plan to the CJC. 

Motion made (inaudible on audio recording) 

Seconded by Russell Mark 



 

 

Chair Fredrick called for any nays. Motion was passed. 

 

 

VI. LPSSC membership and renewal. 

Ms. Beach reminded members that every July LPSCC membership is up for renewal and appointments 

open for new members. Brad Hessel has been appointed to represent OSP. Two other appointments are 

up for renewal: Community Non-Profit Victims Services Representative is currently held by Russell 

Mark (Juliette’s House). He is willing to serve again for a three-year term. The county commissioner 

appointment is made by the commission. It is held by Commissioner Olson.   

 

Motion to nominate Russell Mark for a 3-year term 

Moved by Matt Scales  

Seconded (inaudible on audio recording)  

Motion approved.  

Ms. Beach will take the nomination to the Board of Commissioners for final approval. 

 

VII. Department Reports 

Chair Fredrick called for department reports. 

 

Community Justice: Ms. Beach reported that there are a great deal of changes to day-to-day operations 

in adult, juvenile and detention. Maybe operational changes should be a topic for a future LPSCC 

meeting because some of the changes have been very innovative. Will be looking at data and program 

outcomes to see effect on operations. 

 

Comm. Kulla concurred it would be good to hear that at the next meeting. 

 

Ms. Beach reminded the membership that the Criminal Justice Commission (CJC) will come to two 

future meetings. In one they’ll talk about the STOP program that looks at police stops and searches. She 

has seen the presentation and it is interesting. Also, the CJC has updated their data dashboards, 

particularly prison usage and recidivism. Ian Davidson is going to present on that at the next LPSCC 

meeting.  

 

Sheriff’s Office: Sheriff Svenson reported that his staff is continuing to move forward with managing 

the jail population (70  in custody today), changing requirements on “quarantine,” 7 days is normal, and 

anyone having had contact with a person having COVID 19 is medically isolated for 14 days.  

 

The sheriff is interested in results of COVID grant for which the county applied. It includes funding for 

the service formerly known as ankle monitoring – it is now done all over cell phone technology. 

Defendants must to pay for the monitoring in normal circumstances, but sometimes that’s a hindrance; 

the grant would help pay for that service. 

 

Sheriff Svenson spoke with PSU on the pretrial study – it was a two-hour conversation via Zoom. They 

have a lot of good information and he is looking forward to moving forward back to the old normal. 

 

Ms. Beach added in partnership with the local Sheriff’s Office, Juliette’s House, Henderson House and 

Community Justice, Yamhill County submitted a COVID grant but the grant award is still pending. 

Hoping for at least a portion of the available funds being awarded. 

 



 

 

DA’s Office. DA Brad Berry did not have a lot to report from DA’s office. He is watching the potential 

for trials to back up, particularly jury trials, because they require more than 10 people in a room. He 

anticipates an impact on the ability to move tougher cases through the system. Continuing to adjust as 

the world around adjusts. 

 

Board of Commissioners: Commissioner Kulla noted that as the public safety departments have been 

putting new policies in place, he hasn’t heard complaints from community. He commended the staff and 

is proud to be part of this group. 

 

Health and Human Services: Lindsey Manfrin has no report, but Ms. Beach acknowledged her for being 

an incredible COVID resource in her Public Health Director role as did Commissioner Kulla. 

 

McMinnville Police: Chief Scales said that his department also applied for CJC COVID grant funds and 

he expects to hear soon about the application. He also reported that he is a member of CJC JRI Grant 

Review Committee that disburses JRI grant funding and is involved in an effort to ensure that 

marginalized communities are considered when putting programs together.  

 

OSP: Brad Hessel has nothing to report today. 

 

VIII. Next meeting 

The next meeting will be September 23 online at 4 p.m. Ms. Beach will send out more information when 

closer to that date. 

 

IX. Closing and adjournment 

Chair Fredrick asked if there are any additional matters to be brought forward to the council. There were 

none.  

 

 Ms. Beach moved that the meeting be adjourned 

Mr. Mark seconded 

Meeting adjourned. 

 

 


