
INVESTMENT COMMITTEE MINUTES 
 
April 10, 2019  9:00 a.m.  Oval Office 
 
PRESENT:  Michael Green, Rick Olson, Mary Starrett, Casey Kulla, Kris Bledsoe, Jim Schlotfeldt 
and Stuart Jacobson. 
 
EXCUSED:  Kathy Tri and Diane Richards 
 
Others: Justin Hogue 
 

 
Michael Green called the meeting to order at 9:00a.m. 
 
1.  Public Comment.  None offered. 
 
2. Adoption of Minutes.  Moved to approve by Rick Olson and seconded by Stuart Jacobson.  

Minutes approved unanimously. 
 
3.  Investment Update.  M. Green walked the Committee through the Investment Reports.  

The overall value of the investment portfolio increased by $.1M from the prior quarter.  Key 
performance data presented included: 

 

• YTM – 2.40 

• YTW - 2.35 

• Weighted Average Credit Quality – 1.73 

• Weighted Average Maturity in Years – 2.42 

• Adjusted Weighted Average Maturity – 2.17 

• LGIP – 2.75bps 
        

M. Green proceeded to present the third quarter results.   The County had earnings YTD of 
$973.0K versus $687.7K for the same period last year.  LGIF with a YTD investment of 
$300,000 had a quarter end balance of $308,857 which results in an annualized gain of 
8.8%. A motion was made by S. Jacobson and seconded by J. Schlotfeldt that the County 
increase the level of investment in LGIF to $1M.  After some discussion, the motion was 
approved with the caveat that the additional contributions would be “dollar cost averaged” 
over the remainder of the calendar year. 
 

4. Old Business.  Several topics were brought up for discussion:   
 

Core Rate of Inflation.  The rate for the prior twelve months was 1.9%. 
 



HH&S Cash Balance.  The HH&S cash balance remain unchanged at $8.3M from the prior 
quarter.  M. Green stated that he had reviewed the original agreement, subsequent 
amendments, and HHS budget information and determined that from an investment 
perspective there was minimal risk.   
 
Fallen Bond Ratings.  The total of the bonds falling below the approved level is $2.01M or 
7.5% of the investment portfolio. No additional bonds had been downgraded. 
 
LEO Report.  The five major funds had a cash balance at the end of the quarter of $22.4M.  
Once again, discussion ensued regarding how these fund balances could best be budgeted 
for the benefit of the County.  The committee asked if the County’s draft budget reflected 
any reclassification of these moneys into strategic reserves so the County could invest them 
in a longer term.  M. Green stated that from his cursory review of the draft budget, no 
reclassification was evident.   
 
Mark to Market.   Results for the current quarter were reviewed.  At the end of the third 
quarter the bool amount totaled $27.1M and a face amount of $27.1M (value held to 
maturity) versus a market value of $26.9M (current liquidation amount).   This represents a 
0.55% loss should the portfolio have to be liquidated.   
 
 

5.  New Business 
 

 
Additional Broker/Dealers.  M. Green stated that the County had been approached by a 
broker/dealer requesting to be added to the approved list for the County.  The County’s 
current practice is to allow any qualified broker/dealer to be added.  M. Green stated that 
more than 95% of the trades made are directly by him and not through the specific 
recommendations of a broker/dealer.  When a recommendation is received, M. Green 
states that if the believes the recommendation has merit, he researched the specific 
offering against other dealers offering the same bond, then compares the “best” price with 
other competing bonds in the same genre (agencies, muni’s or corporate’s) and time frame.  
Only if the offering from the specific broker/dealer is the best return, is the bond bought 
though that broker/dealer.  Concern was expressed K. Bledsoe that the broker/dealers are 
providing investment insight without much reward i.e bond purchases.  M. Green stated the 
value of the input varied significantly from broker/dealer to broker/dealer.  He further 
stated that he makes the broker/dealer aware of the County’s practice and points out to 
them the infrequency at which a bond will be purchased directly from them.  It was agreed 
that M. Green would do additional research and return with a recommendation to 
investment committee for consideration and approval. 
 
Near Term Investment Strategy.  Bond yields have continued to decline from their apex at 
the end of 2018.  Current yields are down by 50 -100 bps for the same maturity and class.  
The current “sweet spot” bonds is in the 2-3 year range.  The near-term forecast (next 6 -18 



months) is for a continued downturn in interest rates both from investments and LGIP. After 
much discussion two strategies were suggested.  The first involved near term tactical 
investing and the second involved recommendations to the Budget Committee (via the 
BOC) for consideration, modification, and adoption by the Investment Committee. 
 

• Tactical recommendations: 
 
1.  Increase the investment in LGIF over the remainder of the calendar year to a 

maximum of $1M; dollar cost averaged. 
2. Selectively harvest the portfolio focusing on downgraded bonds near or 

above the original purchase price and bonds that have current market value 
over par and significantly greater than the purchase price. 

 

• Budget Strategy recommendations: 
 

1.  Consider creating a new fund into which all earnings and interest are 
deposited and cease allocating the earnings and interest across all major 
funds.  Oregon statute (294.080 and 294.490) provides the foundation for 
such a decision.  Creating such a fund gives the Budget Committee more 
discretion on how the monies might be best used and should the new fund 
be classified in whole or part long term, could provide a better rate of return 
for the County overall. 

2. Designate by policy that a percentage (10% - 25%) of the LEO funds be 
classified as “long term strategic reserve”.  Provides for the same benefit as 
item 1 above.  Percentages can be monitored quarterly and adjusted 
accordingly.   

3. Create County budget metrics (in accordance with budget law) that can cross 
foot with the County investment policy: 

 
a. New fiscal year fund beginning balances approximate (90%-95%) of the 

funds actual cash position at the end of the 3rd quarter current FY; 
b. The sum of the County’s new fiscal year beginning balance approximate 

the average monthly cash balance during the current fiscal year; and 
c. The sum of the ending balance, reserves, and contingencies for the new 

fiscal year approximate (90%) of the anticipated average monthly cash 
balance for the new fiscal year. 

 
Items 2 and 3 will allow for better forecasting of earnings and better metrics to 
forecast future cash gains or losses that if not monitored can adversely impact 
the County’s cash position. 
 
 
 
 



The Committee requested that M. Green present these recommendations to the 
BOC for consideration 
 
Next Meeting:  July 10, 2019 at 9:00 a.m. in the Oval Office, Commissioner’s Bldg 

 
 
 

Meeting adjourned at 10:35 a.m. 
 
Minutes submitted by M. Green - Treasurer 


