
INVESTMENT COMMITTEE MINUTES 
 
January 9, 2019  9:00 a.m.  Oval Office 
 
PRESENT:  Michael Green, Rick Olson, Mary Starrett, Casey Kulla, Kathy Tri and Stuart Jacobson. 
 
EXCUSED:  None 
 
Others: Ken Huffer, Silas Halloran-Steiner, Kris Bledsoe, Diane Edwards and Jim Schlotfeldt 
 

 
Michael Green called the meeting to order at 9:03a.m. 
 
1.  Public Comment.  None offered. 
 
2. Adoption of Minutes.  Moved to approve by Rick Olson and seconded by Stuart Jacobson.  

Minutes approved unanimously. 
 
3.  Investment Update.  Michael Green walked the Committee through the Investment 

Reports.  The overall value of the investment portfolio increased by $.6M from the prior 
quarter.  Key performance data presented included: 

 

• YTM – 2.38 

• YTW -  2.33 

• Weighted Average Credit Quality – 1.67 

• Weighted Average Maturity in Years – 2.60 

• Adjusted Weighted Average Maturity – 2.22 

• LGIP – 2.75bps 
        

Michael Green proceeded to present the first half year results.   The County had earnings 
for YTD of $627.1K versus $420.5K for the same period last  year.  Ten bond purchases were 
made during the quarter totaling $1.5M with an average return of 3.47% and an average 
maturity of 4.1 years. 
 

4. Old Business.  Several topics were brought up for discussion:   
 

Core Rate of Inflation.  The rate for the prior twelve months was 2.2%. 
 
HH&S Cash Balance.  The HH&S cash balance as of December 31, 2018  stood at $9.7M; a 
decrease of $700K from the prior quarter and a decrease of $1.2M since the beginning of 
the fiscal year.  Silas Halloran-Steiner the Director of HH&S, at the request of Commissioner 
Starrett once again walked the Committee through the issues regarding the continued 
classification of monies as current rather than “reserved for future” use.  The explanation 



continued to be the restrictions placed upon HH&S by the CCO contract.  This amount is 
estimated to be $4.2M; no specific financial details were provided. 
 
 
 
 
Fallen Bond Ratings.  GE Capital was downgrade to BBB+.  The total of the bonds falling 
below the approved level is $2.01M or 7.5% of the investment portfolio.  
 
LEO Report.  The five major funds had a cash balance at the end of the quarter of $22.3M.  
This was down slightly ($.3M) from the beginning of the fiscal year.  Once again, discussion 
ensued regarding how these fund balances could best be budgeted for the benefit of the 
County.  M. Green stated that if they could be classified (and foot noted) as “strategic 
reserve” with the budget intent that they not be utilized in the current budget year, those 
monies could be invested over longer term (greater than 5 years).  Historically, this would 
have resulted in an average increase in earning of $200,000 per year over the prior five 
years.   
 
Interest Posting.  M. Green stated that the current statutes require that “the County 
Treasurer shall credit to the general fund all interest received from any investments made 
from the general cash balance of any funds in the hand of the County Treasurer.”  This is in 
contradiction to the DOR guide (dated 2012) which the County has historically cited as the 
basis for posting interest back to specific funds.   The only exception to the statute is if an 
entire investment can be attributed to a specific fund.  M. Green stated that if the County 
followed the current statute, the earnings could be placed in a separate fund to be used as 
the Commissioners and Budget Committee deemed appropriate.  M. Green went on to say, 
that if the “major funds” as identified in the LEO report targeted some of their continued 
unspent monies to “strategic reserve” this would eliminate the need to post earnings to a 
specific fund.  Creating this new fund would not preclude the County from continuing to 
post earnings back to specific funds, it just would make it an option versus a mandate.  
 
Portfolio Maturity Constraints.  The County, due to the influx of property tax revenue in the 
quarter, saw Portfolio constraints rise well above the current ceiling.  The new allowable 
limit is $35.5M versus the approved investment ceiling of $27.5M.  Given the confluence of 
bond prices and LGIP yields coupled with the beginning of the County’s budget planning for 
the next fiscal year, it was decided to take no action on raising the portfolio ceiling. 
 

5.  New Business 
 

Mark to Market.   A new report was distributed to the Investment Committee that 
addressed this compliance requirement under section 13.c of the Investment Policy.  
Results by quarter for the current fiscal year were presented.  At the end of the second 
quarter the invested amount totaled $26.8M versus a face amount of $27.1M (value held to 
maturity) versus a market value of $27.5M (current liquidation amount).   This was an 



improvement from the beginning of the fiscal year where the corresponding numbers were 
$25.4M, $25.7M and 23.7M respectively. 
 
Investment Committee Candidates. Three applicants were introduced to the Investment 
Committee:  Kris Bledsoe, Diane Edwards, and Jim Schlotfeldt.  Each gave a brief summary 
of their background and interest in joining the Investment Committee.  M.  Green stated 
that he had interviewed all three candidates and found them all extremely qualified.  This 
led into a discussion regarding any restriction on the number of approved positions.  M. 
Green stated that the current approved number per the Investment Policy was five with 
one opening. 
 
Investment Policy.  The Investment Policy is required to be reviewed annually by the 
Investment Committee.  There was general agreement that the Policy was working well and 
required no change.  However, given the quality of candidates referenced above, it was 
recommended that the Committee’s size be increased from 5 to 7 members. Kathy Tri made 
a motion for this change to the Investment Policy (Section5.c.iii) with Stuart Jacobson 
seconding.  The motion was passed unanimously.  It was further recommended that all 
three candidates be presented to the BOC for consideration and appointment. 

 
 
Next Meeting:  April 10, 2019 at 9:00 a.m. in the Oval Office, Commissioner’s Bldg 
 
 
Meeting adjourned at 10:23 a.m. 

 
Minutes submitted by M. Green - Treasurer 


