
INVESTMENT COMMITTEE MINUTES 
July  28th, 2021  9:00 A.M.  Remote via Zoom 
 
Voting Committee Members present:  Kris Bledsoe, Jim Schlotfeldt,  Ekaterina St. Ores, Kevin 
Chambers 
Voting Committee Members Not present: Commissioner Berschauer and Bill Sweat 
 
Ex-officio Non-voting Members present: Mary Starrett,  Ken Huffer, Mike Barnhart 
 

 
Kris Bledsoe called the meeting to order at 9:15 a.m. 
 

1. Agenda Review.  Kris mentioned that today’s meeting, in addition to covering the usual details 
of the portfolio, will focus on approval of the new internal control policy and a review of an 
updated version of the Yamhill County Investment Policy. 
 

2. Welcome. Kris welcomed the newest members of LIAC: Kevin Chambers and Bill Sweat. 
Unfortunately, Bill Sweat is at the North Carolina airport and will be unable to. Kevin gave an 
overview of his extensive experience and education. We are happy to have him on the 
Committee. Kris reviewed Bill Sweat’s background. He has over 25 years of experience working 
in a managerial capacity with Fidelity and Schwab. He also serves on many boards that call on 
him to assist with financial decisions. 

 
3. Adoption of Minutes.  It was moved and seconded that the meeting minutes from April 28th, 

2021  be approved. The minutes were approved unanimously. 
 

 
4. Investment Update. Kris discussed the rate trends over the fiscal year of 2020-21. Inflation is 

currently 5.4%.  Kris showed a chart of the inflation increase by category. The biggest increases 
were in autos, fuel, and air travel. These increases have a significant effect on our county. Kris is 
not concerned about the long-term inflation rate. These increases are a result of ongoing 
shortages in supplies and should adjust when production output returns to normal. The Federal 
Reserve is keeping a very close watch on the increase. 
 
The county earnings trend shows the fiscal year investment income is higher than expected at 
$822,275. The projection for 2021-20222 is lower at $650,000. 
 
Our investment mix is now strongly weighted to LGIP vs past mixes with a higher percentage in 
bonds. Mike Barnhart and Kris Bledsoe have settled on a goal of keeping LGIP balances below 
45 million but as close as is possible to that number. Currently LGIP earns more than what can 
be earned from new purchases in the bond market. If interest rates change, we will adjust that 
goal. 
 



The bond mix has changed from last quarter with a much heavier weighting in US Government 
bills and agencies. Our weighting in previous quarters as been heavier in corporate bonds than 
advisable in this current market. The county is currently 57% in LGIP. 
 
The county investment in LGIF was sold because it is not a liquid form of investment. It takes a 
minimum of 30 days to receive funds when withdrawing. 
 
 A new LGIP account has been opened for the Yamhill County ARPA funds (Federal program.) It 
currently holds $10,407,786. To stay within the state  policy limit of investing no more than 
$51,577,000 in LGIP, the Yamhill County general fund has been kept lower than in the past. The 
excess funds were invested in US Agency bonds. The two accounts of County General Funds and 
ARPA funds are averaging $45,000,000 when combined. 
 
The bond investment summary was reviewed. We have a current market value of $23,943,000 
invested in bonds. That includes $348,359 in unrealized gain, $347,928 in predicted annual 
interest income, a 1.45% yield on market, a weighted average maturity  of 2.52 years and an 
average credit rating of AA/AA. 
 
Kris reviewed the bond ratings. She noted that because we hold a large percentage of 
Government bonds our rating average is brought up to policy levels. There is, however, over 
18% of the portfolio that falls below the required credit rating for new purchases. Many of 
these were purchased by the previous Treasurer at low ratings in violation of the credit policy. 
 
In a review of our Investment Rate Return Benchmarks Kris noted that our current return of 
1.45% is much higher than any of our benchmark rates. Kevin Chambers questioned why we 
had such a high return. Kris explained that we had many  bonds that were bought before the 
pandemic and are long term. Our rate of interest will gradually come down as these bonds 
mature. Kris will also keep new purchases within a 36-to-40-month maturity. The current rate 
for 3-year treasuries is only .35%. 
 
The recent addition of Agency bonds to the portfolio results in an increase in the percentage of 
callable bonds. In this current climate this is not a negative. Liquidity is important. 
 

 
5. Rebalancing of Portfolio  Kris sold 19 bonds totaling $3,759,849 that had a maturity longer than 

4 years.  She purchased 12 bonds totaling $10,800,00 that are higher grade and have a maturity 
of less than 4-years. These changes were made to bring our average maturity of the portfolio 
down and improve the credit quality of the portfolio. Kris spread these buys and sells among 
three different broker/dealers. Kris does not anticipate selling bonds in the future unless there 
is a compelling reason. She intentionally built a maturity “ladder” so that in the future we will 
have gradual maturities instead of lump sums. In addition to this change $1,288,000 in bonds 
either were called or matured in the 4th quarter.  
 



6. Internal Credit Watch. We have $948,163 invested in bonds issued by two corporations, Oracle 
and Wells Fargo, that have ratings of BBB+. They have been at this rating for some time and the 
ratings are not declining. Kris recommends holding the bonds to maturity. The committee 
agreed. 
 

7. Non-Compliance Trade. On 2/16/2021 Treasurer Bledsoe purchased a bond with a credit rating 
that is lower than the minimum required by the County Credit Policy. Kris takes full 
responsibility for the trade and recommends that the bond be held to maturity. This will not 
happen again. 
 

8. Internal controls. The County Investment Policy requires that there be a written document 
detailing the internal controls that are in place to outline what controls are in place to keep the 
activities  within the Finance and Treasurer’s office clear and monitorable. Kris Bledsoe  and 
Mike Barnhardt have worked to put together this document. There was no policy in place 
before now. There was a brief review of the document. The committee approved the policy 
unanimously. It will be presented to the Commissioners for their approval. 
 

9. Yamhill County Investment Policy Update. Kris presented a copy of the updated policy with the 
changes highlighted for easy review. There were no substantial changes. Jim Schlotfeld 
suggested a correction for the new formatted chart. Kris agreed and will make that change.  Kris 
is going to make a few changes and resubmit it to the committee in October before it is sent to 
the County Commissioners for final approval. 
 

10.  The next Investment Advisory Committee meeting will be held virtually on Wednesday, 
October 27th at 9:00 AM. 
 

The meeting was adjourned at 10:22 AM.  
(Minutes prepared by Kris Bledsoe, Yamhill County Treasurer.) 

 
 


