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_________________________________________________________________________________________ 
Opening of Regular Meeting  
The meeting was called to order at 6:00 p.m. by Adam Zabinski. 
 
Roll Call  
Members were present as noted above.  
 

Approval of March Minutes 

Approved as circulated.  

 

Sheriff’s Report  

None. 

 

Commissioners Report 

Commissioner Kulla reported he is working on COVID19 issues—communicating with residents and working 

on obtaining funding for the county’s needs. 

 

Director’s Report 

• Remote work/telecommuting has been extended in the county till 9/1/20. The department originally had 

three admin staff working from home, and currently still has two.   

• Crew safety meetings have resumed—with required six-foot distancing, in the shop. 

• Steve Kindel will be reclassified to handle only vegetation management (for the past several years, he 

has also managed the inmate/trustee work crew); he’ll be using GIS and relying on the work done by the 

interns who’ve inventoried roadside vegetation. PW has collaborated with the Community Justice/Parks 

Dept to hire a correctional crew supervisor to take over management of inmates/trustees and community 

service workers. 

• Anne Pagano, PE, Public Works engineer from Boulder, Colorado Public Works, who interviewed on 

March 10th for Bill Gille’s position, flew in today to meet Bill, the County Administrator, and see the 

facilities.  

• COVID19 protocol: we have hired a professional cleaning service to thoroughly disinfect once a week; 

the crew “social distances,” uses masks and hand sanitizers, and operates the same vehicle/equipment 

(previously there was shared-use at times); each employee is to clean his/her own vehicle or workspace 

at the end of the day. During the day, there is constant attention to avoiding and/or wiping common area 

surfaces. 



 

• FY 20/21 budget was presented via video conference. 

• Projects: prep work for paving on the parking lot began July 8th; utilities were encountered that hadn’t 

been marked when locates were called in and there will need to be stormwater adjustments. 

• The engineering services RFP for the North Valley Improvement Project has been issued, with proposals 

due Tuesday, July 14. The final design for the four miles between Ribbon Ridge Rd and Albertson Rd 

should be in by 1/15/21, with construction completed by October 2021. Considerations include ROW 

acquisition and fish bearing waters. 

• The next RFP to be issued will be for Gopher Valley Bridge over Deer Creek. 

• The Director feels the crew is making great progress on road maintenance and reclaiming the ditches 

(removing gravel), spraying, mowing and brushing. Members Hanson and Cook suggested consideration 

of using water and a roller to compact after grading. 

• The roadside vegetation inventory work, which started in March and is winding down (field work is 

complete, reports are being compiled, and data mapped) appeared to be mutually beneficial to the 

interns and the department. Now all county roads (paved and gravel) have been inventoried for erosion, 

invasive plants, and native plants—including lupines and milkweed (that was found on four sites which 

will be protected). Special Maintenance Zones that are part of the inventory and recommendations 

previously made by the Roadside Vegetation TAC will be revisited. Populations of Garlic Mustard on 

Kramien and Italian Thistle on Worden Hill are being monitored. MWVCOG will support data 

management of roadside inventory data. 

• The Old Sheridan pedestrian bridge which was removed for the city’s replacement of the (traffic) bridge 

is stored at the Baker Creek and Mill Rd storage site. Dedicated bike funds can be held for up to 10 

years, so RIAC should consider a good project on County roads. 

• After months of meetings, the department’s training manual (updated policy for crew positions) has 

been distributed to the crew for their input. The policy establishes a certification process for each piece 

of equipment which facilitates moving up to the next higher position in a clear and consistent manner. 

 

Unfinished Business 

• How RIAC priorities for FY 20/21 budget were incorporated:   

o Pavement Management: the Director has asked AOC for its countywide road condition data 

collected years ago, to use as the basis for the new pavement management software system 

upgrade to be performed by Capitol Asset & Pavement Services, Inc. (CAPS) for pavement 

condition assessment. 

o Bridges: the Director will work with the new Engineering Manager to compile a five to six year 

plan for bridge maintenance, and establish a bridge crew that will inspect bridge separations as 

part of overall timely maintenance. There is consideration of putting Deer Creek Park on the 

Fund Exchange list. 

o Culverts: are being inventoried by the engineering intern, for the first update in over 15 years. 

o Road maintenance: spraying, mowing, ditching and brushing are being coordinated so there is a 

rational process promoting teamwork and efficiency. 

New Business 

         

Additional Items 

None. 

 

Next Month Proposed Agenda 

GFU project for this year 

10 worst intersections—safety list 

Roadside Vegetation Inventory Presentation 

 



 

Adjournment     

Meeting was adjourned at 8:02 p.m. on motion by Dave Hansen; seconded, carried. The next regular meeting is 

scheduled for 6:00 p.m. August 13, 2020 in the Public Works Conference Room. 


