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YAMHILL COUNTY 
LOCAL PUBLIC SAFETY COORDINATING COUNCIL 

Wednesday, July 12, 2017  
 

Present:          Ted Smietana, Brady Berry, Mary Starrett, Dana Carelle, Perrin Damon, 
Frederick Testa, LuAnn Dallison, Debra Bridges, Scott Paasch, Brian Rucker, 
Perrin Damon, Tim Svenson 

 
Guests:  Ted Urton, Pauline Metoxen, Howie Harkema, Elise Hui.  
 

 
NEXT MEETING 

Wednesday, July 26, 2017 at 4:00 p.m. 
Community Corrections Annex 

 
 
Judge John Collins, Circuit Court Judge, brought the meeting to order at 4:03 p.m. 
 
The minutes of the June 2017 LPSCC meeting were approved unanimously. 
 
 
Discussion on LPSCC Bylaws 
 
Ian Davidson explained that he incorporated the suggestions he received in last month’s meeting 
as well as suggestions that were sent to him afterwards by email. The updated draft bylaws also 
included a change to the membership that Ian explained was done to help the LPSCC meet a 
quorum so it could conduct official business. Historically, he explained, the LPSCC has had 
difficulty meeting a quorum because the voting membership was so large. The proposal outlined 
in the new membership makeup reduces the number of voting members of the LPSCC, keeps on 
previous voting members in an advisory capacity. The membership proposal is reflected below: 
 
Per ORS 423.560, the LPSCC must include, at a minimum, the following: 
 

Member Appointed By 
Chief of Police Police Chiefs in the County 
County Sheriff Elected Position 
District Attorney Elected Position 
State Court Judge Presiding Judge of County Judicial District 
Defense Attorney Presiding Judge of County Judicial District 
Director of Community Justice YCBOC 
County Commissioner YCBOC 
Juvenile Director YCBOC 
Public Health Director1 YCBOC 

                                                 
1 In Yamhill County the Public Health Director and Mental Health Director are one and the same 
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Mental Health Director1 YCBOC 
At Least One Lay Citizen YCBOC 
City Councilor or Mayor Cities in the County  
City Manager or other City Representative Cities in the County 
Representative of the Oregon State Police2 Superintendent of State Police 
Representative of Oregon Youth Authority2 Director of OYA 

 
ORS 423.560 allows for the appointment of additional voting members to the LPSCC. The 
following voting positions have been added beyond the statutory requirement:  
 

Member Appointed By 
Victims Service Manager YCBOC 
Additional Citizen YCBOC 
Additional Citizen YCBOC 
Additional Citizen YCBOC 
WOU Criminal Justice Program Rep YCBOC 

 
The following non-voting positions have been added beyond the statutory requirement:  
 

Member Appointed By 
Probation Officer YCBOC 
Corrections Manager YCBOC 
Community Justice Manager YCBOC 
Additional County Commissioner YCBOC 
Additional County Commissioner YCBOC 
Additional State Court Judge Presiding Judge 
Additional State Court Judge Presiding Judge 
Additional State Court Judge Presiding Judge 
Jail Commander YCBOC 
Juvenile Corrections Manager YCBOC 

 
Sheriff Tim Svenson asked if Section IV B required the LPSCC to physically draft the Justice 
Reinvestment Grant Program. Ian Davidson responded by saying that this merely indicates that 
the LPSCC has that authority, but can delegate it out as has been done in the past to Community 
Justice or LPSCC can ask for and review multiple proposals as is occurring this year.  
 
Judge John Collins asked for a motion to approve the bylaws and one was made, however, it was 
determined, after Brad Berry asked if there was a quorum, that there was in fact no quorum 
present. Judge Collins then instructed Ian to email the members that were not present and ask 
them for their vote on whether or not to approve the bylaws.  
 
Justice Reinvestment Review and Proposal 
 

                                                 
2 Non-voting member 
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Judge Collins asked Ian to give a short review of the Justice Reinvestment Initative and grant. 
Ian Davidson indicated that the grant is administered by the State’s Criminal Justice Commission 
every other year and that each proposal must address the four goals of justice reinvestment: 
 

1. Reduce recidivism through evidence-based practices 
2. Reduce prison populations for property, drug, and driving offenses 
3. Increase public safety 
4. Hold offenders accountable 

 
Ted Urton presented the Barrier-free Portable Housing proposal which was created with Pauline 
Metoxen and Howie Harkema. They proposed allocating JRI funding in the following ways: 
 

• Court Automated Notification System    $14,400 
• Barrier-free Housing      $300,000 
• Treatment        $200,000 
• Prevention        $200,000 
• Additional Staff/Expenses   $113,204 

 
Ted Urton stressed the importance of having stable housing to provide a social and psychological 
refugee that will reduce the likelihood of recidivism and probation violations. Ted explained that 
the prevention portion of the proposal will be an implementation of a Law Enforcement Assisted 
Diversion (LEAD) program.  
 
John Collins acknowledged the importance of housing for those involved in the criminal justice 
process but suggested that funds more expressly designed for housing might be a better funding 
source for the Barrier-free Portable Housing proposal. He explained that there are so many pieces 
to the housing puzzle and so many of those pieces do not or only loosely relate to criminal justice. 
Judge Collins also expressed his wish that Silas Halloran-Steiner would have been present in the 
meeting because of Silas’ work on these issues. 
 
Judge Easterday stressed the importance of getting justice-involved individuals housing and how 
important it is in their recovery.  
 
Perrin Damon agreed that housing, mental health, substance abuse, and other factors contribute to 
criminality, however she expressed concern at the ability of the $900,000 being able to address 
these issues in a piece meal fashion. She was concerned that these relatively small amounts would 
not be enough to effect the change that is desired and encouraged the LPSCC to spend it’s money 
on programs that would make the largest impact.  
 
Elise Hui mentioned that she, in her capacity as the head of the housing agency, works directly 
with Corrections to provide vouchers for clients. Elise mentioned that by looking at all of the costs 
to community housing is a very affordable option that reduces other associated costs.  
 
Pauline Metoxen said that they considered putting all of the money towards housing, but decided 
against it after consulting the research, which indicates that housing alone would not bring about 
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change. Support services are needed in addition to housing to be successful thus the breakdown of 
spending that is in the proposal. 
 
Perrin Damon asked what $300,000 on housing would be able to buy? Is it a building? Is it a 
person to apply for grants? She then stressed the importance of being specific in the grant 
application. Pauline said they envisioned sending out an RFPs to flesh out the details on how the 
money would be spent.  
 
Debra Bridges said that she imagined the $300,000 realistically going to support an organization 
that staffs a person that coordinates work with other organizations. She expressed concern that 
the $300,000 would not buy that much housing, especially in the first two years of the grant. 
Debra explained that given that there is so little housing stock now, especially in the $300,000 
range it will require acquiring land and building something. She also expressed uncertainty over 
whether this would address the goals of the grant.  
 
Howie Harkema spoke about the Compass Center, which will be an all-collaborative and all-
inclusive multi-purpose emergency and transitional homeless shelter with accompanying 
services, including childcare and job training. He explained that the first step in the setting up the 
Advocacy Center, which will open soon in downtown McMinnville. The Advocacy Center will 
partner with existing agencies to provide wrap-around services. It will also serve as a cooling or 
warming center, depending on the time of year. The next phase of the project is to acquire 3 to 4 
acres of land to build a 15,000-20,00 sq ft, two-story building. It would allow for 35 individuals 
apartment rooms, as well as 35 family-apartment rooms. The third phase would be for a tiny 
house village, which Howie said is what the $300,000 would go to.  
 
Brad Berry said that his proposal would hire a deputy district attorney (DDA) to look at measure 
57 cases and determine which of those would be appropriate for prison diversion. He explained 
that his proposal is evidence-based and met the four goals of justice reinvestment. Brad indicated 
that this DDA would work with those that are presumptive prison along with the parole officer in 
charge of the Defendant Assessment Report.  
 
Ted Smietana explained the past two biennium’s justice reinvestment programs and the 
Department of Community Justice’s current proposal has a three-prong approach: 

• Prison diversion through the Defendant Assessment Report (Over 1,500 months of 
prison usage diverted) 

• Jail diversion through pretrial services through the use of risk assessments (20% 
reduction over three years) and the court automated notification system (reduced failure 
to appear rate to 4%) 

• Short-term transitional leave (accepting DOC inmates into the community 90 days3 
before the end of their sentence). 

 
Brian Rucker spoke about the services provided at the Day Management Center, including 
employment readiness and cognitive restructuring programing trainings. Ted Smietana explained 
that the legislature recently passed a second pot of money geared towards prison diversion, 
                                                 
3 Note: The legislature just increased short-term transitional leave 120 days and the new proposal reflects that 
change 
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separate from the base $40 million dollars. This new set of funds are competitive and the 
Criminal Justice Commission does not expect every county to vie for the additional $7 million 
dollars. Because of Yamhill County’s past leadership Ted believes that Brad’s proposal would be 
very competitive. 
 
Due to time constraints and the lack of a quorum a decision on the competing proposals. The 
conversation will continue in the next meeting 26 July 2017.  
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