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YAMHILL COUNTY 

LOCAL PUBLIC SAFETY COORDINATING COUNCIL 
Wednesday, April 12, 2017  

 

Present:          Carol Fredrick, Preston Hill, John DeMay, Dana Carelle, Silas Halloran-Steiner, 

Jason Mosiman, John Collins, Ladd Wiles, Cynthia Easterday, Brian Rucker, 

Jessica Beach, Steve Gibbons, Mary Starrett, Perrin Damon, Scott Paasch. 

 

Guests:  Ted Urton, Rob Schulman, Pauline Metoxen, Andy Smith (AOC), Madeleine 

Dardeau (CJC).  

 

 

NEXT MEETING 

Wednesday, June 14, 2017 at 4:00 p.m. 

Community Corrections Annex 

 

 

Carol Fredrick, LPSCC Chair, brought the meeting to order at 4:05 p.m. 

 

A motion was made and seconded to approve the minutes of the February 2017 LPSCC 

meeting; motion carried. 
 

 

Public Comment 

 

Pauline Metoxen asked if the Yamhill County LPSCC will follow the lead of other LPSCCs 

across the state and form subcommittees to work on specific projects or issues.  Ian Davidson 

acknowledged that it is a possibility and explained that other LPSCCs have gravitated towards 

that model because a small group can be more focused on that specific topic. Carol Fredrick 

added that she didn’t think there would be a problem with a smaller group focusing on a targeted 

issue. 

 

Ted Urton expressed his support for the pretrial program and the evidence-based decision 

making practices and asked that the LPSCC look at creating a balance between supervision, 

sanction, and treatment in the upcoming Justice Reinvestment grant application. He indicated 

that he had some ideas that he would be willing to share with LPSCC at the appropriate time.  

 

Ted Smietana, Director of Community Justice, acknowledged that supervision, sanction, and 

treatment are core requirement of the Community Corrections’ mission. Ted also expressed 

interest in other options for justice reinvestment in the upcoming cycle and acknowledged that 

because the state legislature has not yet passed a budget it is not clear how much money will be 

allocated to justice reinvestment making planning harder.  

 

 

Presentation of Juvenile Crime Prevention Plan  
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Dana Carelle, Juvenile Probation Manager, explained that because of the Juvenile Crime 

Prevention (JCP) Plan (see attachment) report timeline and schedule of LPSCC meetings 

convened by Carol Frederick met and signed off on the plan, however, the whole LPSCC needs 

to retroactively ratify or modify the plan as submitted to the state. Dana acknowledged that the 

proposed plan is working off a 17% reduction in funding, per the Governor’s Recommended 

Budget. She explained how JCP dollars are allocated and briefly the various programs, including 

Peer Court, mental health services, the relative rate index (a measure of the rate of referral of 

juveniles based on demographic identifiers), and assessment tools.  

 

Dana also acknowledged the challenges of data fidelity  

 

Ted asked about timeline for approval. Dana said that the information has not been made 

available.  

 

Judge Easterday asked what services will be cut as a result of the proposed 17% budget 

decrease. Ted Smietana explained that all programs will remain funded, but that if there is a 

decrease then the funding will ultimately come from a different pot of money.  

 

Judge Easterday shared that she recently started a School Attendance Court as a prevention tool 

to keep kids out of the juvenile system.  

 

Carol Frederick asked for a motion to approve the Juvenile Crime Prevention Plan. Judge 

Easterday made the motion and Commissioner Starett seconded the motion. The motion passed 

unanimously.  

 
 

LPSCC Structure 

 

Ian Davidson showed LPSCC members a draft version of bylaws for the LPSCC and focused on 

Sections 6 and 7, which were two competing alternatives on how LPSCC could be structured and 

interact with the independent Evidence-based Decision Making Initiative (EBDMI) Policy Team.  

 

Ted Urton asked for interested citizens to be notified in addition to LPSCC members in the case 

of an executive team being called to address a time sensitive matter that the whole LPSCC could 

not address.  

 

The LPSCC agreed that the model that keeps the EBDMI Policy Team separate from the 

Executive Team is ideal. 

 

After some discussion, it was decided to consolidate the list of members of the executive team to 

include just one representative from each of the departments (e.g. the Sheriff is on the executive 

team while the Jail Captain isn’t).  

 

A subcommittee was formed to continue the work on the mission and bylaws with the following 

members: Judge Collins, Silas Halloran-Steiner, Carol Frederick, Ted Urton, and Perrin Damon.  

 

 


