Annual Plan
2011 - 2012

Yamhill County Community Corrections
Ted Smietana, Director
Local Public Safety Coordinating Council
Lee Vasquez, Chair

Table of Contents

Plan Cover Sheet
Letters of Transmittal
Lee Vasquez, Chair, Local Public Safety Coordinating Council
Board of Commissioners
Mission and Values
Budget Summary
Executive Summary
Evidence-Based Decision Making Initiative
Organizational Charts
Program Descriptions
Administration
Community Service, Work Crew & Parks
Custodial and Sanction Beds
Day Management Center
Mental Health Services
Sex Offender Treatment and Monitoring
Subsidy Housing
Substance Abuse / Chemical Dependency
Driving Under the Influence of Intoxicants (DUII) Evaluations
Felony Probation Supervision
Misdemeanor Probation Supervision
Restitution Project / Restitution Court
Parole, Post-Prison Supervision & Temporary Leave
Transition Services
Sanctions and Services

Yamhill County
2011-2013 Community Corrections Biennial Plan
For Office Use Only

Department of Corrections
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Date Received:

Address: 615 NE Sixth Street, McMinnville, OR 97128
Telephone: 503 434-7513
Fax: 503 472-5216
Community Corrections Director/Manager: Ted Smietana
Address: 615 NE Sixth Street, McMinnville, OR 97128
Phone: 503 434-7513
Fax: 503 472-5216
Email: smietant@co.yamhill.or.us
Sheriff: Jack Crabtree
Address: Yamhill County Sheriff's Office, 535 NE Fifth Street, McMinnville, OR 97128
Phone: 503 434-7506
Fax: 503 472-5330
Email: crabtree@co.yamhill.or.us
Jail Manager: Captain Ron Huber
Address: Yamhill County Corrections Facility, 535 NE Fifth Street, McMinnville, OR 97128
Phone: 503 434-7507
Fax: 506 434-7534
Email: huber@co.yamhill.or.us
Supervisory Authority: Ted Smietana, Community Corrections Director
Address: 615 NE Sixth Street, McMinnville, OR 97128
Phone: 503 434-7513
Fax: 503 472-5216
Email: smietant@co.yamhill.or.us
Supervisory Authority: Jack Crabtree, Sheriff
Address: 535 NE Fifth Street, McMinnville, OR 97128
Phone: 503 434-7506
Fax: 503 472-5330
Email: crabtree@co.yamhill.or.us
LPSCC Contact: Sheriff Lee Vasquez (retired)_
Address: c/o Yamhill County Community Corrections, 615 NE Sixth Street, McMinnville, OR 97128
Phone: 503 434-7513
Fax: 503 472-5216
Email: lnevasquez@aol.com
Biennial Budget
State Grant-in-Aid Fund:
Inmate Welfare Release Subsidy Fund:

$1,978,839.00
$6,214.00

County General Fund:

$194,855.00

Supervision Fees:

$245,000.00

Other Fees:

$108,200.00

Other:

$672,329.00

2011-2013 Biennial Plan Cover Sheet

Letters of Transmittal
Local Public Safety Coordinating Council
Board of Commissioners

Mission and Values

Yamhill County Community Corrections
Trust, Service, & Community Safety
____________________________________________________________________________________________________________

615 E. Sixth Street, McMinnville, Oregon 97128  Phone: 503-434-7513  Fax: 503-472-5216

Yamhill County Community Corrections
Valued Principles
Accountability
We shall provide swift, certain and fair consequences when offenders violate conditions of supervision.
Change & Rehabilitation
We believe in people’s ability to change and strive to provide opportunities for rehabilitation through
the effective use of evidence based practices.
Restitution & Restoration
We value restitution to crime victims in order to restore those impacted by crime and encourage
offenders to take responsibility for the harm they cause.
Supervision Resources
We will appropriately focus active case supervision, services and sanction resources on offenders to
protect public safety.
Collaborative Relationships
We believe in order to enhance public safety we must work collaboratively with our partners, including
the judiciary, law enforcement, schools, treatment agencies, families, and the community.
Programs
We will advocate for, develop and provide quality programs and services.
Evaluation
We will continually measure and evaluate services to our agency to ensure they are effective and
responsive to needs of victims, offenders and the community.
Financial Accountability
We recognize it is our responsibility to manage our limited time and resources carefully to maximize
services provided to the public.
Professionalism
We value the highest standards of professional behavior, including treating people with respect,
promoting effective communication, resolving conflict peacefully, acting with integrity, taking initiative
and accepting personal responsibility.

Communication
We believe in communication that is considerate, open, honest and direct.
Diversity
We value and respect diversity within our staff, our clients and our community.
Relationships
We value relationships with employees, offenders, and community that are based on integrity, dignity
and respect.
Teamwork
We value teamwork which represents the collective strength of individual contributions, resulting from
constructive participation, commitment, cooperation, and collaboration.
Work Environment
We will foster a safe work environment where employees are valued, well-trained, supported and
professional.

WE WILL CONTINUALLY IMPROVE
November 8, 2005

Mission Statement
Our mission is to promote community safety by motivating positive
offender change, encouraging productivity, and enforcing
accountability.
November 8, 2005
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Budget Summary

Yamhill County Community Corrections
2011-2012 Community Corrections Budget Summary
Program Name
Administration
Community Service/Work Crew

Custodial/Sanction Beds
Day Reporting Center
Mental Health Services
Sex Offender Services
Subsidy
Substance Abuse
Supervision
Transition Services

Total

Grant in Aid Fund

Release
Other Funds and
Subsidy Fund
Fees

$218,800.00
$80,791.00
$484,788.00
$22,000.00
$5,000.00
$20,000.00
$25,000.00
$96,120.00
$842,548.00
$183,792.00

$93,766.00
$115,566.00
$10,683.00
$6,131.00
$6,400.00
$8,000.00
$19,786.00
$134,706.00
$797,562.00
$27,784.00

$1,978,839.00

$6,214.00

$6,214.00

$1,220,384.00

Total
$312,566.00
$196,357.00
$495,471.00
$28,131.00
$11,400.00
$28,000.00
$51,000.00
$230,826.00
$1,640,110.00
$211,576.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$3,205,437.00

Executive Summary

Yamhill County Community Corrections
Trust, Service, & Community Safety
____________________________________________________________________________________________________________

615 E. Sixth Street, McMinnville, Oregon 97128  Phone: 503-434-7513  Fax: 503-472-5216

Executive Summary
June 2011
Funding
The biennial plan for the term July 1, 2011 through June 30, 2013 continues a period of progress and forward
development for Yamhill County. The state economy is suffering, and it is known that further reductions to
community corrections funding will occur, as will reductions to community corrections workload.
Field Operations
With the likelihood of further cuts to community corrections funds, Yamhill County Community Corrections does
not plan to expand programs or staffing. It is possible that reductions in personnel will be required in the 2011 –
2013 biennia.
Community Corrections has also utilized an existing Probation & Parole Officer position to work as a “Restitution
officer”. This approach has produced excellent results from the standpoint of increased collection of court
ordered restitution, fines and fees. This is evidenced by our results in the state outcome measure for restitution
collection, where Yamhill County’s collection rate far exceeds the statewide average.
At the beginning of the current biennium, significant reform to misdemeanor sentencing practices occurred.
This was done to match funding resources to workload, and to comply to the risk principal of evidence-based
practices by increasing supervision of high and medium risk misdemeanants. It was expected that this reform in
sentencing practices would result in a 40% reduction in misdemeanant workload. The actual reduction has
equaled 43%. As stated above, the overall caseload reduction has allowed services to match funding levels, and
has allowed increased supervision, treatment resources and client accountability.
In the fall of 2009, Yamhill County Community Corrections secured a Recovery Act - Byrne Competitive Grant.
This grant provided funding for five full-time employees in Community Corrections for two years. Two probation
officers were hired to assist with a newly implemented high and medium risk drug court, and to provide
supervision for domestic violence offenders. Two probation officer aides were hired to assist with work release
operations, our restitution court, the Day Management Center, and the misdemeanor casebank. One work crew
supervisor was hired to supervise inmates and out of custody community service work crews.
Day Management Center (DMC)
The DMC is providing targeted services in the areas of cognitive skill development, employment assistance, and
substance abuse treatment preparation. The target population for the DMC is high and medium risk offenders
who are demonstrating little or no progress in meeting supervision conditions.
Community Service, Work Crews, Parks Program
Work crews from the jail and the work center are utilized in support of county agencies and various non-profit
organizations in Yamhill County. In particular, the community service/work crew element supported the Yamhill

County Parks Program. Yamhill County Community Corrections recently implemented a new community service
and work crew database called Offender Accountability and Tracking System (OATS). This database has allowed
us to manage our program much more efficiently, as evidenced by the fact that our out of custody worker
participation has nearly tripled in the first three months since implementation.
Evidence Based Practices
In 2003, the Oregon legislature adopted Senate Bill 267, requiring that state funds used to pay for mental health
and addiction services be utilized on programs that are evidence-based. Correctional Program Checklists (CPC’s)
have been completed on local treatment programs. Assistance for program improvement is ongoing, and
further CPC’s will occur.
In support of this mandate, Community Corrections had utilized a supervisor position to provide staff
development and training on evidence-based practices and to work with contract providers in ensuring that
their treatment practices also meet evidence-based standards. This position has been vacated by the incumbent,
and will not be filled due to budget reductions. However, the work to implement evidence-based practices will
continue with existing staff. A summary of activities surrounding the Evidence-Based Decision Making Initiative
is included in this plan.
Leadership
As noted above, our Programs Supervisor has left the agency, and long-time Deputy Director Barbara Paladeni
retired in March of 2011. Jessica Beach has been hired as a Community Corrections Manager, and has
performed extremely well in her new role. It is apparent that Yamhill County Community Corrections enjoys a
competent and dedicated staff, and has an effective operation as evidenced by statewide outcome measures.
Significant efforts have occurred to implement evidence-based practices. In the current biennium,
achievements for Yamhill County Community Corrections include the securing of the Byrne Grant which allowed
us to augment our staff, the implementation of a Measure 57 cognitive based caseload, a Measure 57 high and
medium risk drug court, the implementation of the OATS database, our participation in the Yamhill County
Special Needs Task Force, and perhaps most significantly, we were chosen as one of seven seed sites in the
nation for the National Institute of Corrections’ Evidence-Based Decision Making Initiative. More information on
this technical assistance grant will follow. Efforts to improve operations and outcomes, and implement
evidence-based practices will continue throughout the 2011 – 2013 biennia.

Ted Smietana, Director
Yamhill County Community Corrections

Evidence-Based Decision Making Initiative

Yamhill County Community Corrections
Trust, Service, & Community Safety
____________________________________________________________________________________________________________

615 E. Sixth Street, McMinnville, Oregon 97128  Phone: 503-434-7513  Fax: 503-472-5216

Evidence-Based Decision Making Initiative
In August, 2010, Yamhill County was chosen as one of seven seed sites nationally for Phase II of the National
Institute of Corrections’ Evidence- Based Decision Making Initiative (EBDMI). This is a technical assistance grant
that includes no direct funding assistance. Phase II consists of technical assistance to help jurisdictions analyze
their criminal justice systems, with the goal of creating an implementation plan for evidence-based decision
making throughout the system. Two sites will then be selected for Phase III, which will include additional
technical assistance to guide implementation efforts. Even if not selected for Phase III, Yamhill County will
definitely progress to implement evidence-based decision making throughout our criminal justice system.
Through our involvement in the EBDMI, we have worked extensively with the National Institute of Corrections,
the Center for Effective Public Policy, and The Urban Institute Justice Policy Center. Our EBDMI technical
assistance provider is Madeline (Mimi) Carter, who travels to Yamhill County on a monthly basis, and provides
weekly consultations. Most of our Policy Team traveled to Bethesda, MD in October, 2010 for the Initiative kickoff conference. Recently Yamhill County hosted an Evidence-Based Practices training for all Yamhill County
criminal justice staff. Judge Roger Warren and Mark Carey of The Carey Group were the trainers. Nearly 100
individuals attended, and it was very well received.
Through the EBDMI Initiative, we have conducted a comprehensive analysis of our local criminal justice system
from arrest to discharge from community supervision. This work has resulted in the creation of four
workgroups, which are focused on pre-trial release, prosecution and sentencing, correctional treatment
programs and special needs. The strategies we have developed are designed to increase efficiency, reduce
community harm, promote public safety, and produce tangible cost savings through reinvestment in costeffective measures.
In terms of this grant opportunity, Yamhill County has engaged leaders and key stakeholders. We have created a
Policy Team consisting of a County Commissioner, the Presiding Circuit Court Judge, the Yamhill County Sheriff,
the Yamhill County District attorney, a defense attorney, two local Chiefs of Police, a Victim Services Director,
the Health Department Director, and the Community Corrections Director. This team has created a Charter that
includes our Vision, Mission and Values, activities, meeting frequency, ground rules and operating norms and
decision making guidelines. The team meets twice per month and is now focusing on completing a system
scorecard, a community communication strategy, a logic model, and our Phase III implementation plan.
Strategies and Key Statistics:
Pre-Trial Release:
Work is currently ongoing in the pre-trial workgroup to determine base-line data regarding failure to appear
rates and rates of pre-trial misconduct. It is notable that Yamhill County has a large jail, relative to the county
general population. The Yamhill County Jail has a capacity of 259 inmates, but in 2011, housed a daily average

of 209 inmates. In 2011, Yamhill County has averaged 328 bookings and 357 releases per month. The Policy
Team intends to implement the Virginia Pre-Trial Risk Assessment Tool to assist in pre-trial release decisions to
better manage our jail population by considering risk to reoffend and risk of failure to appear in court.
Ultimately, this additional assessment information could result in the better utilization of resources, while
reducing potential harm to low risk offenders who are held in jail unnecessarily. In turn, this will conserve jail
space for the truly high risk population. Preliminarily, we have utilized a static risk assessment tool to assess our
pre-trial population. Results indicated that 56% of pre-trial population is low risk. Additional targets of this
workgroup are to increase supervision of pre-trial releasees, to implement a “second look” process so that
detainees are reviewed for release again after the initial 5-10 days in custody, to implement a telephonic court
date reminder process, to expand use of technology such as the SCRAM anklet, and to promote earlier voluntary
opportunities for people to engage in pre-trial treatment services. Direct financial assistance could be utilized to
create a Yamhill County Pre-Trial Justice Services Manual, to augment pre-trial supervision services, and to
implement a court date reminder system. Please further note that we also received technical assistance from
the Pre-Trial Justice Institute during April, 2011. There guidance proved to be very beneficial.
Prosecution and Sentencing:
Following conviction, Community Corrections completes a static triage assessment on all offenders, and a
dynamic criminogenic risk and need assessment (LS-CMI) on high and medium risk offenders. Our initial intent is
to complete this assessment work prior to sentencing so that the court may impose conditions of supervision
based on criminogenic risk reduction targets, as well as addressing risk management and community safety
concerns. In addition to the LS-CMI, we will also complete a motivational assessment, as well as specialized
assessments for domestic violence offenders and sex offenders. This process will promote attention to the
criminogenic risk and need factors which research has proven to be most important, in that targeting these
factors will be most effective in reducing risk and recidivism. A significant amount of data is available now
regarding community corrections outcomes. Examples include recidivism rates, abscond rates, sanctioning
rates/lengths as well as agency progress toward employment, treatment, restitution, community service, and
positive case closure. For example, according to a recent Pew Center Report on recidivism, in years 2004- 2007,
Oregon leads the nation by having the lowest recidivism rate of 22.8%. Yamhill County currently has a probation
recidivism rate of 15.9% while post-prison supervision recidivism stands at 26.3%. Overall, Oregon’s rate of
abscond is 9.7%, while Yamhill County stands at 8.2%. Our intention is to measure these outcomes and produce
improvement, resulting in offender risk reduction and overall harm reduction to the community. Plans for the
future include integrating criminogenic risk and need information into charging decisions and plea negotiations.
Direct financial assistance in regards to prosecution and sentencing would be utilized to augment our ability to
perform more criminogenic risk and need assessments on a broader population.
Correctional Programming:
This workgroup was created to analyze and inventory jail and community correctional treatment programs in
Yamhill County. This process will assist in identifying gaps in effective services, help strengthen existing proven
services, and discontinue services that are not proven or at least promising. Programs are currently in place
which target many risk and responsivity factors, but programs that target the top four criminogenic risk and
need factors are probably not sufficient to meet the demand anticipated due to the changes in assessment and
condition setting described above. It should be noted that Oregon is rather unique in that a law has been
enacted (Senate Bill 267) which mandates that all correctional treatment programs that receive public funds be
evidence-based. The process to determine if a program is evidence-based is to utilize the Correctional Program

Checklist (CPC) that was developed by the University of Cincinnati. Qualifying Yamhill County programs have
been assessed.
Yamhill County has a strong chemical dependency program, which includes criminality components in its
curriculum. However, it is difficult to assess the quality and quantity of those existing criminality components.
This workgroup hopes to better evaluate and improve those existing programs. Another target is to assess our
programs in terms of dosage recommended by research, and according to risk level. Community Corrections
offers programs that target motivation and criminality. However, it is believed that they are under-utilized and
will need to be expanded. Through the EBDMI, technical assistance to this group will be provided during early
June of this year. It is anticipated that this assistance will greatly enhance our knowledge and ability to
accomplish our goals in this area. This effort comes at a time when budgets are shrinking due to the poor
economy, and financial assistance would be utilized to expand and re-align our programming. The data
elements and CPC assessment results described above will also be utilized to measure effectiveness in this area.
Special Needs
This workgroup was created recently, and has defined the following harm reduction goals:
Increase the overall health and safety of our community by focusing on cost-effective, research-based
principles to improve our response to and reduce the involvement of special needs individuals in the
criminal justice system.
Reduce length of stay at Jail / Detention by 20% over 18 months as measured through average bed
usage for individuals who are screened as having mental health issues.

Summary:
Yamhill County has already made significant progress in analyzing our criminal justice system, and is developing
a strong plan to implement improvements across the system that will significantly broaden the use of evidencebased decision making. Through the EBDMI application process, creation of our Policy Team, and intense work
with our technical assistance provider, Yamhill County has enhanced our already strong collaboration and
communication among stakeholders. County leadership and the Presiding Judge have provided full support and
assistance, and understand that the goals of risk reduction and community harm reduction are paramount.
Stakeholders understand that the use of evidence-based practices and evidence-based decision making is at the
core of improving our system.
Given our relatively small size and history of close collaboration, we believe that Yamhill County has arrived at a
critical stage of system change, and is in an outstanding position to benefit from the Evidence-Based Decision
Making Initiative. We are very hopeful that we will be selected as one of the two sites for Phase III, which will
consist of another 18 months of technical assistance to implement our planned improvements to our criminal
justice system.

Ted Smietana, Director
Yamhill County Community Corrections

Organizational Charts

Yamhill County
Community Corrections

Citizens of Yamhill County

Board of Commissioners

County Administrator
Laura Tschabold
Supervisory Authority
Ted Smietana, Director
Jack Crabtree, Sheriff

Local Public Safety Coordinating
Council and Policy Committee
Community Corrections’ Director
Ted Smietana

Community Supervision
Probation and Parole/PPS
Transition Services

Evidence-Based Practices, Training,
and Coordination

Administrative Support

Parks

Custody/YCCF

Local Control
SB 1145

DUII Assessment

Work Release

Day Management Center

Work Crew

Student Practicum & Internship
Program

Community Service

Treatment Services
(Substance Abuse, Sex Offender,
Domestic Violence, Employment)

Jail Programs

Program Descriptions

Program Name:

Administration of the Community Corrections Department

Program Category:

Administration

Program Description:

Program planning. Operational coordination with criminal justice system components.
Budget preparation and monitoring. Development and implementation of contracts for
offender resources. Personnel administration. Linkage to other county functions related to
services provided to fulfill the mission of the department.

Program Objectives:

To provide effective management of the public funds and programs allocated to the effort of
community corrections operations in the county.
Build and maintain working relationships with other departments in the county, to include law
enforcement, prosecution, judicial, treatment programs and the administrative divisions of
the county.
Provide coordination for the Local Public Safety Coordinating Council, including the Policy
Committee to oversee the mission and direction of the program.
Best Practices: Yamhill County Community Corrections Administration meets on a weekly
basis with the courts, prosecutor’s office, and representatives from treatment providers in the
county to discuss the movement of clients within the overall criminal justice system. Because
management staff of the various organizations participate, there is opportunity to take
immediate action on an identified problem, or to gather more information for future
discussion. Issues such as jail overcrowding, treatment availability, supervision resources
can be explored and, if resolution is not immediately available, at least understanding is
reached between the parties.

Method(s) of Evaluation:

Statewide outcome measures.
Evaluation and oversight is exercised by Yamhill County Board of Commissioners and
Yamhill County Local Public Safety Coordinating Council.

Monthly Average to be Served: N/A

Type of Offender(s) Served: Crime Category: Gender:
Risk Level:
Probation
Felony
Male
High
Parole/Post-Prison
Misdemeanor
Female
Medium
Local Control
Low
Limited

Which Treatment Provider(s) Will You Use Within This Program?
Provider Name
Treatment Type
CPC Y/N?

If Yes, Overall Score

(ie., Anger Management, Cognitive, DV, Dual
Diagnosis, Sex Offender, Inpatient Substance
Abuse, or Outpatient Substance Abuse)

N/A

Funding Sources
State Grant-In-Aid Fund

Yes

No

Yes

No

Yes

No

$218,800.00

Inmate Welfare Release Subsidy Fund
County General Fund
Supervision Fees
Other Fees
Other

$80,000.00
$3,200.00
$10,566.00

Additional Comments:

2011-2013 Biennial Plan Program Description

Revised: 8/9/2011

Program Name:

Community Service - Work Crew - Parks Program

Program Category:

Community Service and Work Crew

Program Description:

To provide a work experience program for out of custody offenders and in-custody inmates,
so that they may provide symbolic restitution to the community, and learn pro-social
employment skills to be utilized during and after their period of supervision, or upon their
release.
Daily work crews work under the diriection of Community Corrections' work crew supervisors
and are assigned to work at sites throughout the county to perform work in municipal, county
and other locations, i.e., school districts, cemeteries, parks, community events, roads, etc.

Program Objectives:

- Create the opportunity for sentenced individuals to perform restitution to the community.
- Allow sentenced inmates to work for county agencies and earn time off their sentences.
- Provide partnering agencies and local non-profits with work crews to assist them in
accomplishing their goals.
- Create the opportunity for participants to learn pro-social and appropriate employment
skills to be utilized in their daily lives.
- Serve as Yamhill County's central referral point for offenders with court-ordered community
service obligations and work crew sanctions.
- Monitor progress and provide compliance and/or noncompliance reports on all referrals
received.

Method(s) of Evaluation:

Evaluation of “community service completion” and other outcome measures, positive reports
from participants, community and stakeholder agencies.

Monthly Average to be Served: 640

Type of Offender(s) Served: Crime Category: Gender:
Risk Level:
Probation
Felony
Male
High
Parole/Post-Prison
Misdemeanor
Female
Medium
Local Control
Low
Limited

Which Treatment Provider(s) Will You Use Within This Program?
Provider Name
Treatment Type
CPC Y/N?

If Yes, Overall Score

(ie., Anger Management, Cognitive, DV, Dual
Diagnosis, Sex Offender, Inpatient Substance
Abuse, or Outpatient Substance Abuse)

NA

Funding Sources
State Grant-In-Aid Fund

Yes

No

Yes

No

Yes

No

$80,791.00

Inmate Welfare Release Subsidy Fund
County General Fund
Supervision Fees
Other Fees
Other

$10,000.00
$105,566.00

Additional Comments:

2011-2013 Biennial Plan Program Description

Revised: 8/9/2011

Program Name:

Custodial and Sanction Beds

Program Category:

Custodial/Sanction Beds

Program Description:

Local Control - Incarceration of felony offenders at the Yamhill County Correctional Facility
for sentences or terms of 12 months or less - includes Yamhill County court sentences,
probation revocations, parole/post-prison supervision revocations and administrative
sanctions. An individual offender may also be moved to the Work Center if determined to be
eligible for that program.
Custodial sanction beds – incarceration for sanctions of up to 90 days in the Correctional
Facility or Work Center for offenders who have violated terms and conditions of their
probation, parole or post-prison supervision.
Yamhill County Community Corrections operates a 48-bed Work Release/Restitution Center.
Sentenced and sanctioned individuals with verified employment are screened for enrollment
in the work release program. Work Release enrollees are released each day to their jobs,
returning to the facility after work. The work center also serves as a part of the continuum of
sanctions.

Program Objectives:

Provide greater local authority over relatively short-term prisoners.
Offer a range of sanctions to appropriately respond to violation of the conditions of
supervision.
Incorporate structured and supervised work activity.
Provide an opportunity for individuals with a history or prospect for employment to maintain a
job while serving a sentence or a sanction.
Create opportunities for an employed individual to provide family support, pay restitution and
other court-ordered costs.
Offer an intermediate sanction that would allow the person being sanctioned to maintain
existing employment.
Program effectiveness is measured by successful transition from custody status, to
transition, and then successful reintegration back into the community. This offender cohort
is evaluated through standardized statistical tracking by the research unit of the Oregon
Department of Corrections.

Method(s) of Evaluation:

The practical evaluation of success for this group is to serve the jail term without incident
and participate in available in-custody resources, as well as participate in work crew and
work release programs. Thereafter, resulting in a successful return to the community by
securing an independent residence and full employment. Data collection will be through
CIS/OPS with analysis by Yamhill County Community Corrections, Board of Commissioners,
Department of Corrections and Office of Economic Analysis to include in twice annual
snapshots for population forecasting, used in developing allocation formula.

Monthly Average to be Served:
Sentenced: 28 - 38
Sanctions: 20 - 25
Total daily average: 40 - 48

Type of Offender(s) Served: Crime Category: Gender:
Risk Level:
Probation
Felony
Male
High
Parole/Post-Prison
Misdemeanor
Female
Medium
Local Control
Low
Limited

Which Treatment Provider(s) Will You Use Within This Program?
Provider Name
Treatment Type
CPC Y/N?

If Yes, Overall Score

(ie., Anger Management, Cognitive, DV, Dual
Diagnosis, Sex Offender, Inpatient Substance
Abuse, or Outpatient Substance Abuse)

N/A

2011-2013 Biennial Plan Program Description

Yes

No

Yes

No
Revised: 8/9/2011

Yes
Funding Sources
State Grant-In-Aid Fund

No

$484,788.00

Inmate Welfare Release Subsidy Fund
County General Fund
Supervision Fees
Other Fees
Other

$700.00
$9,983.00

Additional Comments:

2011-2013 Biennial Plan Program Description

Revised: 8/9/2011

Program Name:

Day Management Center

Program Category:

Day Reporting Centers

Program Description:

A program activity initiated in June 2005 to provide in-depth assessment, skill development,
targeted services, and resources for felony offenders deemed by risk assessment to
represent the highest risk of re-offense. In addition to the core program, the Advanced
Motivation to Change Program has been implemented. This program is designed to
increase intrinsic motivation for our highest risk, pre-contemplative offenders. This program
is based on the evidence-based practice that community corrections resources should be
allocated to those with the highest risk/needs in order to promote the reduction of re-offense.
The Day Management Center may be used either as a resource or a sanction option. It is
also central to Yamhill County transitional services.

Program Objectives:

Provide individualized offender assessment to determine which factors are contributing to
community adjustment problems.
Utilize a cognitive behavioral-based program (Change Directions) to impact individuals with
criminal thinking patterns.
Make available a matrix of services, including: structured work/ community service,
employment skills, job referral assistance and support.
Provide classroom styled opportunities, exposing offenders to new information, using social
learning theory and other learning models with an emphasis on individuals with an antisocial
view of the world.
Assist offenders to become involved in mandated alcohol & drug treatment programs and
self-help groups.
Assist offenders transitioning from prison and/or local control jail sentences.
The core objectives of this program will include active participation by clients in life skills
endeavors and enhancement of the employment process. It is also an expectation that there
will be a reduction in probation/PPS violations and criminal activity among those successfully
participating in the program.
Concentrated employment assistance will be afforded these clients through job search
strategies training, active employment development, and one-on-one job search guidance.
The program staff will consist of qualified community corrections practitioners, directed by
senior community justice personnel, with consulting services of treatment professionals.

Method(s) of Evaluation:

Evaluation will be tied to DOC Research & Statistics Standards to align outcome measures
with the adopted IGA between Yamhill County and Oregon State in order to maintain best
practices standards. Evaluation will also be undertaken internally by tracking the DRC
cohort with programs and resources synchronized to attend to criminogenic risk factors.

Monthly Average to be Served: 30

Type of Offender(s) Served: Crime Category: Gender:
Risk Level:
Probation
Felony
Male
High
Parole/Post-Prison
Misdemeanor
Female
Medium
Local Control
Low
Limited

Which Treatment Provider(s) Will You Use Within This Program?
Provider Name
Treatment Type
CPC Y/N?

If Yes, Overall Score

(ie., Anger Management, Cognitive, DV, Dual
Diagnosis, Sex Offender, Inpatient Substance
Abuse, or Outpatient Substance Abuse)

Day Management Center

Cognitive

Funding Sources
State Grant-In-Aid Fund
2011-2013 Biennial Plan Program Description

Yes

No

Yes

No

Yes

No

40%

$22,000.00
Revised: 8/9/2011

Inmate Welfare Release Subsidy Fund
County General Fund
Supervision Fees
Other Fees
Other

$6,131.00

Additional Comments:

2011-2013 Biennial Plan Program Description

Revised: 8/9/2011

Program Name:

Mental Health Services (contract services)

Program Category:

Mental Health Services

Program Description:

This category includes intra-county agreements to fund services to offenders such as mental
health programs and mental health evaluations. Services are provided through Yamhill
County Mental Health, Health and Human Services. The services are provided to the
department through administrative charges for a structured work program for a limited
number of eligible individuals in the Abacus program.
Some service is contracted for psychiatric or psychological evaluation with private providers
in the community.
Mental health services are provided in partial support to a limited number of offenders
ordered to be involved in domestic violence treatment and who also have mental health
problems.
Best Practices: Yamhill County Mental Health as well as private physicians and
psychologists have advanced professional degrees and provide professional treatment
services. The County is a part of the Behavioral Care network. The program has rigid
standards for treatment planning and care.
In addition to the services listed above, Yamhill County Community Corrections has
contracted with Yamhill County Mental Health to provide an in-house clinical specialist 4hours per week, being directly accessible to our offenders through PO referral. This
professional works directly with indigent offenders to can provide mental health assessment
and referrals for additional community resources to meet their mental health needs.

Program Objectives:

Yamhill County Mental Health provides contracted services to the department in support of
individuals under supervision who have identified mental health disorders. The objective is
to provide appropriate medical and mental health services to individuals needing this
service.
Private physicians and psychologists provide evaluation when this is ordered by the Court as
a part of a presentence investigation or ordered as a condition of supervision.
Domestic Violence treatment: This specialized service is provided to assess and offer
offender-specific treatment methods to individuals convicted of assaultive offenses
Program methodology and treatment approaches are considered to be consistent with
Evidence Based Practices, defined to suggest content and curriculum is designed to match
criminogenic factors identified in referral and evaluation of the mandated offender.

Method(s) of Evaluation:

The measurement of overall program effectiveness begins with the entry of the program in
the treatment module of CIS, permitting the department to determine treatment completion
rates and program recidivism rates. In determining if the treatment program is evidencebased, the Corrections Program Checklist (CPC) evaluation will be utilized.

Monthly Average to be Served: 15-25

Type of Offender(s) Served: Crime Category: Gender:
Risk Level:
Probation
Felony
Male
High
Parole/Post-Prison
Misdemeanor
Female
Medium
Local Control
Low
Limited

Which Treatment Provider(s) Will You Use Within This Program?
Provider Name
Treatment Type
CPC Y/N?

If Yes, Overall Score

(ie., Anger Management, Cognitive, DV, Dual
Diagnosis, Sex Offender, Inpatient Substance
Abuse, or Outpatient Substance Abuse)

Yamhill County Mental Health

Mental Health Treatment

Yes

No

Yes

No

Yes

No

Funding Sources
2011-2013 Biennial Plan Program Description

Revised: 8/9/2011

State Grant-In-Aid Fund

$5,000.00

Inmate Welfare Release Subsidy Fund
County General Fund
Supervision Fees
Other Fees
Other

$6,400.00

Additional Comments:

2011-2013 Biennial Plan Program Description

Revised: 8/9/2011

Program Name:

Sex Offender Treatment and Monitoring

Program Category:

Sex Offender Services

Program Description:

Services for individuals convicted of sex offenses ordered to be in counseling and treatment
as a condition of supervision. Services may include subsidized treatment funding or
polygraph testing to assist case officers in monitoring compliance to supervision
requirements. Additional funding for psychological testing and evaluation is used in this
program. Related expenses for other testing, evaluation or services related to sex offender
registration and notification are incorporated into this section.
Evidence Based Practices: Therapists providing treatment services to this offender
population have at a minimum a master's degree. Program content, curriculum and
treatment methodology closely follows conventional treatment practices used throughout the
county. These practices are directly linked to the goal of reduction in re-offense.

Program Objectives:

Provide the offender an understanding of their cycle of abuse, interventions to interrupt
patterns of behavior leading to new crime and lifestyle patterns to minimize exposure to
potential victims.
Prevent circumstances from occurring that would bring harm to others and thereby protect
the community from offensive conduct.
Utilize evidence-based practices in delivering supervision and treatment services.
Provide ongoing status reports to the supervising officer regarding offender performance in
treatment.

Method(s) of Evaluation:

The measurement of overall treatment effectiveness begins with the entry of the program
into the Corrections Information System, permitting the department to determine how many
clients were referred, the individual program completion rates, and overall recidivism rates.
In determining if the treatment programs are evidence-based, the Corrections Program
Checklist (CPC) will be utilized.

Monthly Average to be Served: 85

Type of Offender(s) Served: Crime Category: Gender:
Risk Level:
Probation
Felony
Male
High
Parole/Post-Prison
Misdemeanor
Female
Medium
Local Control
Low
Limited

Which Treatment Provider(s) Will You Use Within This Program?
Provider Name
Treatment Type
CPC Y/N?

If Yes, Overall Score

(ie., Anger Management, Cognitive, DV, Dual
Diagnosis, Sex Offender, Inpatient Substance
Abuse, or Outpatient Substance Abuse)

Brownwood Community Services

Sex Offender Treatment

Funding Sources
State Grant-In-Aid Fund

Yes

No

Yes

No

Yes

No

63%

$20,000.00

Inmate Welfare Release Subsidy Fund
County General Fund
Supervision Fees
Other Fees

$4,000.00

Other

$4,000.00

Additional Comments:

2011-2013 Biennial Plan Program Description

Revised: 8/9/2011

Program Name:

Subsidy Housing

Program Category:

Subsidy

Program Description:

Subsidy housing services are provided to assist offenders transitioning out of custody and
other supervised offenders without residence. Lack of stable, substance-abuse free housing
has been shown to be a major contributing factor in recidivism. Housing assistance is
viewed as an Evidence Based Practice.

Program Objectives:

Provide short-term placement in a gender specific, alcohol and drug free residence such as
Oxford House, Reflections, Thugs off Drugs or Serendipity House.
In limited instances, permit the use of financial assistance as “seed money” for rent deposit
or a short stay in a moderately priced commercial lodging establishment.
Utilize short-term limited space in the Work Release/Restitution Center for felony offenders
transitioning from state prison to the community.

Method(s) of Evaluation:

The objective is placement in a temporary or semi-permanent residence after the subsidy
assistance is provided. Evaluation will be accomplished by the officer of record tracking the
establishment of a suitable residence by the offender.

Monthly Average to be Served: 15

Type of Offender(s) Served: Crime Category: Gender:
Risk Level:
Probation
Felony
Male
High
Parole/Post-Prison
Misdemeanor
Female
Medium
Local Control
Low
Limited

Which Treatment Provider(s) Will You Use Within This Program?
Provider Name
Treatment Type
CPC Y/N?

If Yes, Overall Score

(ie., Anger Management, Cognitive, DV, Dual
Diagnosis, Sex Offender, Inpatient Substance
Abuse, or Outpatient Substance Abuse)

N/A

Funding Sources
State Grant-In-Aid Fund
Inmate Welfare Release Subsidy Fund

Yes

No

Yes

No

Yes

No

$25,000.00
$6,214.00

County General Fund
Supervision Fees
Other Fees
Other

$19,786.00

Additional Comments:

2011-2013 Biennial Plan Program Description

Revised: 8/9/2011

Program Name:

Substance Abuse / Chemical Dependency (contract services)

Program Category:

Substance Abuse

Program Description:

Intake, evaluation, assessment and treatment of offenders ordered to be involved in alcohol
& drug rehabilitation. This is an intra-county contract for service between Health & Human
Services, via Yamhill County Chemical Dependency services and community corrections.
We know offenders enrolled in a treatment program for addicted people will experience
better outcomes, i.e. a reduction of re-offense if involved in treatment. Even resistive
offenders will gain some benefit by involvement in treatment. This is a collaborative model
which stresses the balanced approach of accountability and evidence-based treatment to
produce the greatest possible reduction in chemical dependency and recidivism.

Program Objectives:

Engage the offender 'where they are' in their readiness for chemical dependency services.
Utilize evidence-based practices in delivering treatment services.
Evaluate mental health status and chemical dependency risk points.
Develop an individualized treatment plan for each offender.
Provide ongoing status reports to the supervising officer regarding offender performance in
treatment.

Method(s) of Evaluation:

The measurement of overall program effectiveness begins with the entry of the program in
the treatment module of CIS, permitting the department to determine treatment completion
rates and program recidivism rates. In determining if the treatment program is evidencebased, the Corrections Program Checklist (CPC) evaluation will be utilized.

Monthly Average to be Served: 115

Type of Offender(s) Served: Crime Category: Gender:
Risk Level:
Probation
Felony
Male
High
Parole/Post-Prison
Misdemeanor
Female
Medium
Local Control
Low
Limited

Which Treatment Provider(s) Will You Use Within This Program?
Provider Name
Treatment Type
CPC Y/N?

If Yes, Overall Score

(ie., Anger Management, Cognitive, DV, Dual
Diagnosis, Sex Offender, Inpatient Substance
Abuse, or Outpatient Substance Abuse)

Yamill County Chemical Dependency

Outpatient Substance
Abuse

Funding Sources
State Grant-In-Aid Fund

Yes

No

Yes

No

Yes

No

51%

$96,120.00

Inmate Welfare Release Subsidy Fund
County General Fund
Supervision Fees
Other Fees
Other

$7,000.00
$22,772.00

Additional Comments:

2011-2013 Biennial Plan Program Description

Revised: 8/9/2011

Program Name:

Driving Under the Influence of Intoxicants (DUII) Evaluations

Program Category:

Substance Abuse

Program Description:

Offenders on formal and bench probation for the misdemeanor or felony crime of DUII, as
well as those on Diversion, are mandated by law to complete a DUII evaluation. This
evaluation shall be completed by a state certified Alcohol and Drug Evaluation Specialist
(ADES). Yamhill County Community Corrections employs a certified ADES, who is charged
with completing these evaluations for the Yamhill County Circuit Court. Further, ADES
evaluators are mandated to monitor Diversion offenders' progress in substance abuse
treatment and to apprise the court of their ongoing progress.

Program Objectives:

To complete court mandated DUII evaluations for offenders on formal probation, bench
probation or Diversion.
To monitor the progress of clients while participating in the program and provide compliance
information to the sentencing court.
To assist offenders as they participate in the program and to encourage and promote their
compliance with program expectations.
To keep statistical data to monitor overall program compliance and success rates.

Method(s) of Evaluation:

Periodic review of data collected regarding program compliance, successful completion
rates, and recidivism rates.

Monthly Average to be Served: 40

Type of Offender(s) Served: Crime Category: Gender:
Risk Level:
Probation
Felony
Male
High
Parole/Post-Prison
Misdemeanor
Female
Medium
Local Control
Low
Limited

Which Treatment Provider(s) Will You Use Within This Program?
Provider Name
Treatment Type
CPC Y/N?

If Yes, Overall Score

(ie., Anger Management, Cognitive, DV, Dual
Diagnosis, Sex Offender, Inpatient Substance
Abuse, or Outpatient Substance Abuse)

Yamhill County Chemical
Dependency/Health and Human
Services Family and Youth

Outpatience Substance
Abuse

Yes

No

Better Choices

Outpatience Substance
Abuse

Yes

No

Acadia

Outpatience Substance
Abuse

Yes

No

51%

Funding Sources
State Grant-In-Aid Fund
Inmate Welfare Release Subsidy Fund
County General Fund
Supervision Fees
Other Fees

$73,000.00

Other

$31,934.00

Additional Comments:

2011-2013 Biennial Plan Program Description

Revised: 8/9/2011

Program Name:

Felony Probation Supervision

Program Category:

Supervision

Program Description:

Community supervision of felony cases placed on formal supervision by the Court or
transferred into the county from another county or, through the Interstate Compact Office,
from another state.
All cases will be assessed for risk level and classified appropriately. Cases will then be
assigned to the appropriate department program, providing for supervision and engagement
in treatment (if required). Sanctions will be utilized for this offender population, using
department guidelines and available resources. Offenders scoring in the high and medium
risk category will be given supervision and services priority. High and medium risk offenders
will each have a targeted case plan. Supervision strategies will adhere to the basic
principles of Evidence-Based Practices.

Program Objectives:

Complete the term of supervision with satisfaction of ordered conditions.
Reduce re-offense (recidivism).
Close the case according to research code as a 'positive case closure'.

Method(s) of Evaluation:

Departmental evaluation will include case reviews and review of outcome measures by
supervisor review when the case file is closed.
Annual caseload audits to confirm completion of service referrals, assessments, and contact
standards.
Evaluation for statistical purposes will be determined by successful case closure, compared
to the 'indicators' of the Intergovernmental Agreement (IGA) between the Oregon State and
Yamhill County.

Monthly Average to be Served: 450-500 Type of Offender(s) Served: Crime Category: Gender:
Risk Level:
Probation
Felony
Male
High
Parole/Post-Prison
Misdemeanor
Female
Medium
Local Control
Low
Limited
Which Treatment Provider(s) Will You Use Within This Program?
Provider Name
Treatment Type
CPC Y/N?

If Yes, Overall Score

(ie., Anger Management, Cognitive, DV, Dual
Diagnosis, Sex Offender, Inpatient Substance
Abuse, or Outpatient Substance Abuse)

N/A

Funding Sources
State Grant-In-Aid Fund

Yes

No

Yes

No

Yes

No

$488,678.00

Inmate Welfare Release Subsidy Fund
County General Fund
Supervision Fees

$47,475.00

Other Fees

$10,077.00

Other

$118,400.00

Additional Comments:

2011-2013 Biennial Plan Program Description

Revised: 8/9/2011

Program Name:

Misdemeanor Probation Supervision

Program Category:

Supervision

Program Description:

Provide structured supervision for misdemeanor offenders convicted primarily of
domestic/family assault, sex offenses, and Driving Under the Influence of Intoxicants. All
cases will be assessed for risk level and classified appropriately. Cases will then be
assigned to the appropriate department program, providing for supervision and engagement
in treatment (if required). Sanctions will be utilized for this offender population, using
department guidelines and available resources. Offenders scoring in the high and medium
risk category will be given supervision and services priority. High and medium risk offenders
will each have a targeted case plan. Supervision strategies will adhere to the basic
principles of Evidence-Based Practices.

Program Objectives:

To reduce public health hazard and community destabilizing impact of misdemeanor
offenses like domestic assault, sex offenses, and DUII that are not funded in the Community
Corrections formula.
Coordinate resources and policy practice among policing, prosecution, judiciary, community
corrections supervision and public health agencies. County general funds and fees charged
by Community Corrections are utilized to provide case supervision.

Method(s) of Evaluation:

Department evaluation is determined by satisfaction of general and special conditions,
completion of mandatory treatment programs, a sustained period of sobriety and no new
arrests while under supervision.
Annual caseload audit to confirm completion of service referrals, assessments, and contact
standards.

Monthly Average to be Served: 450

Type of Offender(s) Served: Crime Category: Gender:
Risk Level:
Probation
Felony
Male
High
Parole/Post-Prison
Misdemeanor
Female
Medium
Local Control
Low
Limited

Which Treatment Provider(s) Will You Use Within This Program?
Provider Name
Treatment Type
CPC Y/N?

If Yes, Overall Score

(ie., Anger Management, Cognitive, DV, Dual
Diagnosis, Sex Offender, Inpatient Substance
Abuse, or Outpatient Substance Abuse)

N/A

Yes

No

Yes

No

Yes

No

Funding Sources
State Grant-In-Aid Fund
Inmate Welfare Release Subsidy Fund
County General Fund
Supervision Fees
Other Fees
Other

$184,333.00
$63,675.00
$780.00
$108,028.00

Additional Comments:

2011-2013 Biennial Plan Program Description

Revised: 8/9/2011

Program Name:

Restitution Project / Restitution Court

Program Category:

Supervision

Program Description:

Offenders owing restitution are placed on a specific caseload where efforts to collect
restitution are enhanced. Special attention is given to encourage payment, and specific
techniques are utilized such as budget management and employment assistance.
Offenders who still fail to make reasonable progress towards satisfying their restitution
obligation are placed in Restitution Court. Participants in Restitution Court are required to
appear before a Circuit Court Judge periodically. The court then encourages payment and
enforces lack of payment through structured sanctions. The implementation of the
Restitution Project has resulted in a dramatic increase in restitution collections in Yamhill
County.

Program Objectives:

To increase restitution collection rates to provide reparation to the victim and to satisfy the
mandate of the court.
To promote offender accountability to the court and to the victim.
To provide incentives and punishers to the offender to promote compliance and restoration
of the victim.

Method(s) of Evaluation:

Restitution collection performance measure. Locally collected data. Satisfaction of special
condition regarding restitution obligation. Positive Case Closure performance measure.

Monthly Average to be Served: 65

Type of Offender(s) Served: Crime Category: Gender:
Risk Level:
Probation
Felony
Male
High
Parole/Post-Prison
Misdemeanor
Female
Medium
Local Control
Low
Limited

Which Treatment Provider(s) Will You Use Within This Program?
Provider Name
Treatment Type
CPC Y/N?

If Yes, Overall Score

(ie., Anger Management, Cognitive, DV, Dual
Diagnosis, Sex Offender, Inpatient Substance
Abuse, or Outpatient Substance Abuse)

N/A

Funding Sources
State Grant-In-Aid Fund

Yes

No

Yes

No

Yes

No

$42,127.00

Inmate Welfare Release Subsidy Fund
County General Fund
Supervision Fees

$10,522.00
$8,500.00

Other Fees
Other

$43,785.00

Additional Comments:

2011-2013 Biennial Plan Program Description

Revised: 8/9/2011

Program Name:

Parole, Post-Prison Supervision and Temporary Leave

Program Category:

Supervision

Program Description:

Field supervision of offenders released from state prison(s), county correctional facilities, i.e.
local control (SB1145 offenders) and cases received through the Interstate Compact.
Officers provide intake, assessment, classification, determination of risk level and needs
assessment. Services involve supervision, services and sanctions in a continuum matching
the risk and needs of the individual offender.
All cases will be assessed for risk level and classified appropriately. Cases will then be
assigned to the appropriate department program, providing for supervision and engagement
in treatment (if required). Sanctions will be utilized for this offender population, using
department guidelines and available resources. Offenders scoring in the high and medium
risk category will be given supervision and services priority. High and medium risk offenders
will each have a targeted case plan. Supervision strategies will adhere to the basic
principles of Evidence-Based Practices.

Program Objectives:

Achieve satisfaction of ordered conditions to promote a positive transition from incarceration
to the open community. Promote law-abiding adjustment from incarceration to self-support.
The department will assist in transition by verifying an appropriate residence, developing
employment and supporting the offender in pro-social activities and programs. Officers will
provide opportunity to assist the offender to avoid self-destructive lifestyle choices involving
alcohol and drug use, criminal associations and poor choices leading to involvement in
criminal activities. A spectrum of supervision methods and sanctioning reinforce the
advantage of law-abiding conduct.

Method(s) of Evaluation:

Performance indicators measuring sustained lawful conduct, remaining in contact with the
supervising officer and fulfilling the terms of the order allowed measure the effectiveness of
this program by the releasing authority.
Departmental evaluation will include case reviews and review of outcome measures by
supervisor review when the case file is closed.
Annual caseload audits to confirm completion of service referrals, assessment, and contact
standards.
Evaluation for statistical purposes will be determined by successful case closure, compared
to the 'indicators' of the intergovernmental agreement (IGA) between the state and Yamhill
County.

Monthly Average to be Served: 290-310 Type of Offender(s) Served: Crime Category: Gender:
Risk Level:
Probation
Felony
Male
High
Parole/Post-Prison
Misdemeanor
Female
Medium
Local Control
Low
Limited
Which Treatment Provider(s) Will You Use Within This Program?
Provider Name
Treatment Type
CPC Y/N?

If Yes, Overall Score

(ie., Anger Management, Cognitive, DV, Dual
Diagnosis, Sex Offender, Inpatient Substance
Abuse, or Outpatient Substance Abuse)

N/A

Funding Sources
State Grant-In-Aid Fund

Yes

No

Yes

No

Yes

No

$311,743.00

Inmate Welfare Release Subsidy Fund
County General Fund
Supervision Fees
2011-2013 Biennial Plan Program Description

$30,350.00
Revised: 8/9/2011

Other Fees
Other

$6,443.00
$165,194.00

Additional Comments:

2011-2013 Biennial Plan Program Description

Revised: 8/9/2011

Program Name:

Transition Services

Program Category:

Transition Services

Program Description:

Transition Services are provided to incarcerated offenders to assist in the transition from
custody to the community. Direct financial assistance, often referred to as “subsidy” is
utilized with some individuals to assist in the development of an appropriate and effective
release plan. Linking individuals as soon as possible with treatment programs in the
community is another important element in community integration. Transitioning offenders in
Yamhill County are referred to complete Moral Reconation Therapy. Release planning also
involves coordination of services with appropriate agencies and other groups (e.g., DOC,
community agencies, faith community). One part-time probation officer conducts either
personal or telephonic reach-in interviews with all offenders released from prison to Yamhill
County.

Program Objectives:

Assist offenders post-incarceration to re-connect with a productive lifestyle, return or locate a
job, or re-establish a family relationship.
Utilize available community resources and provide appropriate supports to assist the
individual to make a successful transition to the community.

Method(s) of Evaluation:

The evaluation of this effort is measured as an offender transitions from in-house count to
the caseload of a field officer. If transitional efforts are successful, offenders will be a linked
to treatment programs, employment counselors and job referrals. An appropriate residence
will be established. If a transitioning individual is moving to another area, transfer to another
county or state will be accomplished.

Monthly Average to be Served:
State Prison: 15
Local Control: 40

Type of Offender(s) Served: Crime Category: Gender:
Risk Level:
Probation
Felony
Male
High
Parole/Post-Prison
Misdemeanor
Female
Medium
Local Control
Low
Limited

Which Treatment Provider(s) Will You Use Within This Program?
Provider Name
Treatment Type
CPC Y/N?

If Yes, Overall Score

(ie., Anger Management, Cognitive, DV, Dual
Diagnosis, Sex Offender, Inpatient Substance
Abuse, or Outpatient Substance Abuse)

N/A

Funding Sources
State Grant-In-Aid Fund

Yes

No

Yes

No

Yes

No

$183,792.00

Inmate Welfare Release Subsidy Fund
County General Fund
Supervision Fees

$15,000.00

Other Fees
Other

$12,784.00

Additional Comments:

2011-2013 Biennial Plan Program Description

Revised: 8/9/2011

Sanctions and Services
Monthly Average Served
2011 - 2012

Yamhill County
2011-2013 Sanctions and Services
Please indicate the monthly average number of offenders that participate in the sanctions/services listed
below; regardless of the funding source or how the sanction/service is paid for.

Custody
Corrections/Work Center 45
Electronic Home Detention 4
Jail 100
Substance Abuse - Inpatient 6

Non-Custody
Community Service/Work Crew 15-30 daily
Cognitive 50
Day Reporting Center 30
Domestic Violence 160
Drug Court 40
Employment 25
Intensive Supervision N/A
Mental Health Services 20
Polygraph 20
Sex Offender 85
Subsidy 15
Substance Abuse - Outpatient 115
Transition Services 15
Urinalysis 275

Other program/service provided that does not fit into any of the above categories
DUII Evaluations 40
Restitution Project 80

