
WORK SESSION MINUTES
December 7, 2012 1:30 p.m. Commissioners’ Office Conference Room

PRESENT: Commissioners Leslie Lewis, Kathy George, and Mary Stern

STAFF: Laura Tschabold, Chuck Vesper.

Others: Nathalie Hardy, News-Register.

TOPIC: 2013-14 Budget

Leslie Lewis called the meeting to order at 1:31 p.m.

Laura Tschabold reviewed handouts showing projected discretionary revenue for 2013-14
(see Exhibit A) and the starting point for 2013-14 discretionary allocations to departments (see
Exhibit B), noting that the allocation percentages are the same as they were originally set for 2012-13
before the sweep was done.  She reviewed a handout comparing the 2013-14 initial figures to what
departments are currently getting (see Exhibit C) and recommended starting with the initial figures,
making adjustments after the audited balances are in (hopefully mid-December), and making further
adjustments in April if necessary.  Leslie agreed that using the projected figures for 2012-13 as a
starting point is a safe approach.

Leslie stated that the $18,116,331 tax revenue projected by Scott Maytubby seems high.  She
noted that it is more than $500,000 higher than what was anticipated for 2012-13.  Laura agreed to
double-check the figures with Scott and make adjustments if necessary.  Chuck Vesper stated that
prior years tax revenue is very difficult to predict, and he would check with Scott on that as well.

Chuck stated that some departments have challenges such as pending arbitrations and
negotiations, and when the budget is this tight, any increase in costs really has an effect.  Leslie noted
that a 2.6% increase in discretionary revenue doesn’t cover the increase in payroll costs, and for
some departments, payroll makes up 80% of their costs.  Laura stated that she would like to extend
a 1% PERS subsidy to departments from the reserve fund, although even with that, departments will
still see a significant PERS increase.  She said that the county still has a federal medical insurance
rebate in the amount of $128,000 that has to be used by December 2014, but it hasn’t been applied
yet because the county got such a good rate this year.

After further discussion about budget instructions, the meeting adjourned at 2:20 p.m.

Anne Britt
Secretary
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