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3TO: Yamhill County Board of Commissioners 

    
FROM: Cynthia Thompson, Transit Manager 

  

Cc: Ken Huffer, Christian Boenisch, Carolina Rook, Sue Halliday, 

Tonya Manley, Casey Kulla 

  

DATE: October 29, 2021 

  

Re: Board Action Items for Yamhill County Transit 

 

Yamhill County Transit Action Items 

YCT Board of Directors 

and Board of Commissioners 

Date:  BOC Formal Session November 4, 2021 

____________________________________________________________________________________ 

 

#1 Project Description   

Approve the ODOT Rail and Public Transit Division 5339 Capital Grant agreement 34342 

amendment.  This amendment changes replacement buses, Bus VIN ending 41972 to Bus VIN 

ending 70846.  

 

# 1 Board Action Requested:   

Approve grant agreement 34342 amendment and authorize County Counsel to gather 

appropriate signatures.  

 

# 1 Background Info:   

Grant Agreement 34342 was approved by the Board on July 10, 2020, to purchase five (5) 

replacement buses, one large coach and four mid-size buses.  When YCT staff prepares a grant 

application for a replacement bus it must include the list of vehicles YCT will be replacing.   

This grant was submitted in May of 2019, and it included a bus # 300 that had already been 

listed for replacement in a different grant.  This amendment replaces YCT unit # 300 VIN ending 

in 41972 with unit # 1306 VIN ending in 70846. 
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#2 Project Description:   

Bus Procurement:  Select vendors and approve purchase of five (5) transit buses using grant 

funding from grant agreement 34342 approved by the Board July 10, 2020.  Total purchase 

price $1,135,630.85.  

 

#2 Board Action Requested  

Approve the purchase of one (1) Category A Gillig 12/year 500,000 miles- (useful life,) transit bus 

from Complete Coachworks, the successful bid to the procurement process. The total 

purchase price with preferred options is $379,957.93.  

Approve the purchase of four (4) Category C or D 7/year 250,000 miles (useful life), transit buses 

from Schetky Northwest, the successful low bid to the procurement process.  The total purchase 

price with preferred options is $188,918.23 each or $755,672.92 for four (4) buses.  Authorize the 

Transit Manager to sign the ODOT Purchase Order and submit to the vendors. 

 

 
#2 Background Info:  

 
The Board of Directors and Board of Commissioners approved grant agreement 34342 for 

federal 5339 funds to purchase five replacement buses for the YCT fleet July 10, 2020.  The grant 

agreement authorized a total project cost of $1,176,434.00 and a local match of $176,465.00.  

The total cost based on the bid proposals will be $1,135,630.85 with a local match of 

$170,344.63 which is a 15% match rate.   STIF funding will provide the match funding.   The 

amount is within the authorized grant amount. 

 

CCW Procurement- One (1) Rehab 30-foot Gillig Bus:  

YCT utilized the State of Oregon procurement system.  The only vendor on the State system with 

a bus that met the category A requirements within the grant budget was Complete Custom 

Coachworks (CCW).  CCW is the largest rehabilitation, retrofit, and upgrade company in North 

America, with over thirty-three (33) years of experience.  The bus YCT will purchase is one Gillig 

30’ coach.  CCW rebuilds the buses from the frame up to meet federal standards for a 

Category A bus with a 500,000 mile and 12-year useful life.  CCW and the rehabbed buses 

have been approved by the federal and state government and meet all required standards. 

The buses will look, feel, and function like a new bus with all the required specifications and 

options included in the request for bid. 

The bus specifications and scope of work were reviewed by Russ Heath at Public Works and 

First Transit’s local and corporate fleet and maintenance managers.  During the procurement 

process we contacted and received references from other transit agencies that purchased 
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rehabbed buses from CCW.   I am confident these buses will be comparable to purchasing 

new Gilligs yet at a savings of over $100,000 per bus.  Gillig buses are state of the art top quality 

buses.  

 

YCT is planning to prepare a fleet transition plan to alternative fuel vehicles but until that plan is 

complete it seemed prudent to purchase one more Gillig bus the same style as the recent 

purchase from CCW.   Refer to Board Memo and Action July 10, 2020.  

 

These buses will be equipped with a new wheelchair securement system called the Quantum 

that is a state-of-the-art device that does not use straps for securement but rather the rider in 

the wheelchair loads and backs in and the device locks the wheelchair in the space no matter 

the style or size of the wheelchair.   This has been a “dream” of mine that one day all buses 

would have a device like this.  It will save time for the system, the rider, and the driver.  It should 

reduce workers comp issues for the operators because the customer just pushes button and 

there isn’t a need for securement straps to adhere to the floor and the chair etc.   

The buses will also have the new real time bus hardware to announce stops and signage for 

next stop, and the MDT’s, and mobile radios etc. In addition, these buses will also include a 

security barrier for the driver called V-Shield. These barriers will not only provide security but also 

protection during the pandemic. 

YCT staff recommend awarding this project to Complete Custom Coachworks.  

 Schetky NW – Four (4) Ford Champion Low Floor Transport E 450 Mid-Size Buses: 

YCT utilized the State of Oregon procurement system.  YCT received two bids from vendors 

offering this style of bus on the state system.   A copy of the bid comparison is attached.   

 

YCT selected Schetky NW for two reasons, their bid was lower than Creative Bus Sales and YCT 

has already purchased this style of bus and it is our goal to create a more consistent fleet with 

fewer styles of buses to reduce costs, save on inventory etc.  

 

YCT Staff recommends Board approval of these vendors and to purchase these buses 

according to YCT and ODOT Procurement standards.   

Copies of the bids and other documentation are attached for your review.  
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