
INFORMAL SESSION MINUTES
September 19, 2011 2:00 p.m. Oval Office

PRESENT: Commissioners Mary P. Stern, Leslie Lewis, and Kathy George.

Staff: Laura Tschabold, Chuck Vesper, Rick Sanai, John Phelan, Bill Gille, and Murray
Paolo.

Guests: Hannah Hoffman, News-Register; Mike Green, Shelley Halleman, and Chris
McLaran, Budget Committee; Jody Christensen, Steve Patterson, and David
Beam, Economic Development Committee; and Amy Jauron, Vista volunteer.

* indicates item forwarded to formal agenda

Mary called the meeting to order at 2:00 p.m.

* Personnel - Mary presented personnel requests from various departments.  See agenda for
details.

* Contracts/Grants - See agenda for details.

Roads - Bill Gille discussed a proposal by Phil Darling to close the Old Station Road access to
Highway 99W and build a new access road.  He said that Public Works had notified adjoining
property owners and addressed the few concerns that were raised.

Bill also discussed a request from residents to pave a portion of Hillview Drive.  He said
that the neighbors’ concerns had been addressed and the paving project has been completed.

John Phelan updated the Board on the Maintenance Improvement Projects status.  He
said that this has been a good year, with more capital projects than usual.  He reported that the
Laughlin Bridge project may be moved to next year, depending on the budget, the Worden Hill
Road bike path should be started the middle of October, and the Sheridan Green Bridge project
has been delayed due to the uncertainty of federal funding, but will be on the schedule for 2013
at the latest.

Bypass - Leslie provided an update on bypass funding and options for where Phase 1 would end.

The meeting recessed at 2:40 p.m. and reconvened at 3:00 p.m.

Economic Development - Chris McLaran introduced the Economic Development Committee
members present and explained the vision, mission, and initiative principles developed by the
committee (see attached handouts).  He presented the committee’s recommendation that the
Board establish a public/private non-profit partnership as the most effective way to implement a
strong economic development program for county.  He recommended that all county economic
development funds be turned over to the partnership for management and distribution.  He stated
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that if the Board agrees with this direction, the committee would do more research and come
back with some recommended options for the structure of the partnership.

Leslie stated that the Board needs to discuss how much county money would be given to
the partnership, since there are some ongoing allocations, such as the bypass lobbyist, that would
need to continue.  Mary suggested that all unallocated economic development funds be given to
the partnership.  She said that that amount would increase next year as county departments are
weaned off it.  Mike Green stated that entities who have made funding requests to the Budget
Committee in past years could continue to apply for funding under the new structure.

David Beam clarified that although the needs of different areas of the county would be
addressed in an equitable manner, that wouldn’t necessarily mean that funding would be
allocated equally.  Mike said that he would like the committee to come back with an explanation
of how funds would be channeled through the organization, as well as a rough idea of the budget,
so the group can see how feasible the idea is.  Steve Patterson stated that the partnership would
have a limited amount of resources and would need to define what economic development is for
Yamhill County and set up a new filter.  After further discussion, the consensus of the Board was
for the committee to proceed with researching the public/private partnership option and report
back in late November.

Delegation of Authority - Laura proposed that the Board grant her the authority to process
personnel actions in cases where a disciplinary action has resulted in a pay decrease.  She said
that Rick Sanai has confirmed that this delegation of authority is lawful, and the Board would
just need to modify its ordinance to do so.  The consensus of the Board was to have Rick draft
the appropriate language for Board approval.

The meeting adjourned at 3:58 p.m.

Anne Britt
Secretary
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