
INFORMAL WORK SESSION MINUTES
May 3, 2010 1:00 p.m. Oval Office

PRESENT: Commissioners Kathy George, Mary P. Stern, and Leslie Lewis.

Staff: Laura Tschabold, John M. Gray, Jr., John Krawczyk, Jack Crabtree, Ron Huber,
Kellye Fetters, Ted Smietana, Vicki Wood, and Silas Halloran-Steiner.

Guests: David Robles and Carl Gordon.

Subjects: Merging Jail Expenses, Special Needs Task Force

Kathy called the meeting to order.

Merging Jail Expenses - Jack Crabtree stated that the reasons for considering a merge of jail
expenses are to improve transparency in budgeting and show the true cost of running the jail, to
improve efficiency by reducing the steps involved in handling funds, and to encourage
communication and trust between departments.  John K reviewed the current structure and how it is
currently set up for the next year.

Leslie emphasized the importance of memorializing the state’s decision to house felons in
county facilities by keeping 21-41 as a separate fund.  She said she would be fine with moving the
bed rental money out of 21-41 into Fund 10 as long as it is still kept separate for tracking purposes. 
Ron Huber stated that when the state cuts 1145 funding, either the Sheriff’s Office or the Jail budget
will have to pick up those expenses.  Leslie stated that future governing boards and officials will
have to keep an eye on that and may have to give the program back to the state at some point.  Jack
said that funding is being cut more each year and the state hasn’t kept its promises, which also needs
to be memorialized.

Leslie suggested reviewing previous minutes to determine what the Board’s commitment was
to departments for the bed rental money and whether that commitment has been fulfilled yet.  John K
suggested moving the bed rental money into a new department in Fund 40 for capital expenses. 
Leslie agreed with Jack that $17.50/day should stay in the budget to cover operations.  She said that
the balance should be allocated by Jack and Ron.

The group discussed bargaining issues related to Corrections employees being supervised by
Jail managers.  Laura stated that the Board should be able to resolve the issues through a
memorandum of understanding with the unions.

The Board agreed to wait until 2011-12 to separate the bed rental money into 40-41, as it
would make a cleaner break to do it when the loan is paid off.  John K stated that if the $17.50/day is
going to be taken for operations, it needs to be included in the 2010-11 budget.  He suggested adding
budget notations to memorialize these decisions.
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Special Needs Task Force - Carl Gordon discussed a handout (see Exhibit A) showing the
interim data analysis for the data collection and screening project in the jail.  He stated that the
current system does not provide a clean way to utilize the data to make good decisions about
treatment, and the long-term goal is to develop a data warehouse to collect all of the relevant data in
one place so it can be easily accessible.  He recommended adding the screening into the current
system rather than replacing the system entirely.

Silas Halloran-Steiner stated that discussions are ongoing as to whether to stay with Eagle or
to switch to VisionJAIL.  He said that the county could build a SQL database and a Raintree
interface to work with either program.  He said that Vision would be ideal, but the cost would be
higher.  He added that if the database is built now to work with Eagle, it could be modified later if
the jail switches to Vision.  Ron Huber pointed out that Eagle is zero cost right now and he’s had no
problems running it in the jail, but people haven’t been taking advantage of using it on their MDTs.

Silas stated that the next phase of this project will be to do a site visit, make decisions about
local resources, get the computer programming done, and discuss the renewal of Carl’s contract,
which expires in June and would cost $4900 to renew.  Kathy mentioned a promising grant
opportunity that the county could look into.  Leslie suggested having IS get started on building the
database and the Raintree interface, leaving the jail interface as the last piece to be done after a
decision is made about Eagle or Vision.

The meeting adjourned at 2:26 p.m.

Anne Britt
Secretary
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