
MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 9, 2008 1:40 p.m. Oval Office, Fenton House

PRESENT: Mary P. Stern, Leslie Lewis, and Kathy George.

Staff: John Krawczyk, Becky Weaver, Nancy Reed, Laura Tschabold, Chris Johnson, Tim
Loewen, Jack Crabtree, Kellye Fetters, and Richard Sly.

Guests: Michael Green, Budget Committee member; and Donna Nelson, candidate for
Commissioner.

Mary reconvened the meeting.

DELIBERATIONS

Laura distributed copies of the items to be discussed.  Some changes and additions were noted. 
The meeting recessed at 11:46 a.m. for the changes to be made and the meeting reconvened at 1:10 p.m.
(See Exhibit A for updated list).  John K stated that if the county sees a 3% increase in property taxes next
year, approving the requests made by the District Attorney, Sheriff’s Office, and HHS would result in a
negative fund balance.  He recommended not funding the requests.  Mary suggested adding the District
Attorney’s request to reinstate a receptionist position to the list, but postponing any discussion on it until
the Budget Committee meeting.

Juvenile - At John K’s suggestion, the Board agreed to fund the .48 FTE Corrections Technician
position from the contingency fund and removed the bed rental earmark from the remaining contingency
funds, since the Juvenile budget has ending balance available for that.  Mary suggested that Tim work on
marketing bed rentals to help boost his ending balance.

Parks - The Board agreed to approve Ken Huffer’s $10,000 request out of Economic
Development (Fund 26-34).

HHS - John K stated that there would probably be enough money to do the Public Health remodel
in one year and install the electronic key card system in the Moore and Abacus buildings, depending on
how the bids for the parking lot project turn out.  He recommended reconsidering the request at that time. 
He said that if there isn’t enough money, it might be better to just buy the key locks and defer the
installation for another year.

Emergency Management - The Board agreed to postpone discussion of the request to increase
Karen McFaddin’s position to full-time until after the meeting with the state.  Laura stated that a total of
$7100 has been paid into the vehicle replacement fund for the Emergency Management vehicle.  Jack
Crabtree noted that the Sheriff’s Office has a decent Chevy Malibu that they would sell for about $7000.

Interest Earnings - John K stated that he needs to decrease the interest earnings by $97,000 from
what he had originally projected.  The commissioners agreed to give the Sheriff’s Office $47,000 from
Communications Equipment for Forest Patrol in exchange for $47,000 in discretionary funding to be used
for the grant match.  They also agreed to reduce the contingency fund by $27,000, since those funds are
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no longer earmarked for bed rentals.  John K stated that the remaining $23,000 deficit in interest earnings
could be discussed with the Budget Committee.  He stated that the county should lock in short-term CDs
if it can get an interest rate of at least 2.3%.

Mary emphasized the need to look at other sources of funding, such as the possibility of using
beginning balances from the Clerk’s Office and Planning and the possibility of a room tax.  She said that
she would not support a road bond on county citizens before looking at a room tax on tourists.  The group
discussed the idea of a room tax and the importance of developing a plan and polling public opinion.

The meeting recessed to executive session at 2:44 p.m. pursuant to ORS 192.660(2)(h) to discuss ongoing
or potential litigation.  The meeting reconvened at 3:40 p.m. with no final decisions made.

The Board directed John K to modify the Public Works budget to include a Road Director
position at $82,464 and a County Engineer position at Range 27, with the contingency fund being
decreased by $115,000.  Steve Mikami was directed to come back to the Board on Monday with job
classifications so recruitment could begin immediately.

Mary suggested that it might be useful to have Steve take a look at benefits providers and brokers
before he retires.  Steve stated that that would fall under the Benefits Committee.  He noted that it would
be nice to have continuity and the existing providers would help his replacement.

The meeting adjourned at 3:53 p.m.

Anne Britt
Secretary
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