
MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 8, 2009 2:45 p.m. Oval Office, Fenton House

PRESENT: Leslie Lewis, Kathy George, and Mary P. Stern.

Staff: John Krawczyk, Becky Weaver, Nancy Reed, Laura Tschabold, Jack Crabtree, and
Kellye Fetters.

Guests: Michael Green, Budget Committee member.

Leslie reconvened the meeting at 2:51 p.m.

DELIBERATIONS 

Information Services - John K stated that Murray Paolo is proposing a reduction of IS services to
Administrative Services because of the increasing demands on his staff to maintain criminal justice
software.  He added that Administrative Services had made a permanent contribution of some
discretionary funds to the IS budget years ago as a prepayment for services.  The Board discussed the
possibility of having the Sheriff make a contribution to IS if he gets the COPS Grant.  The consensus was
to move $20,000 from Other Expenses (10-43-699.01) to Computer Services By IS (10-43-780.15) if the
grant comes through, with the revenue and corresponding expense also being added to the IS budget (10-
17).

YCOM Revenue - The Board agreed to add $10,000 to a new revenue line in 10-17 called
YCOM Contract Services and to Extra Hours on the expense side, to add $5000 to the same revenue line
in GIS (10-65) and to Other Earnings, and to define the same revenue line in 10-43 for existing YCOM
revenue.  Laura suggested looking at the numbers and allocating some YCOM revenue to the treasurer’s
budget (10-23) for her time spent doing YCOM payroll.

Sheriff’s Salary - John K pointed out that Captain Huber will be earning a higher salary than the
sheriff next year when certification and longevity pay are added in.  He suggested having Jack budget
enough of a salary increase to stay slightly above the captain.  The Board agreed with a suggestion by
Kathy to restructure the sheriff’s salary to have a base salary line and separate lines for certification and
longevity pay, assuming that the Compensation Committee approves the proposal.  John K noted that the
combined salary lines should equal the proposed amount. 

The meeting adjourned at 3:48 p.m.

Anne Britt
Secretary
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