
MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 8, 2009 9:00 a.m. Oval Office, Fenton House

PRESENT: Leslie Lewis, Kathy George, and Mary P. Stern.

Staff: John Krawczyk, Becky Weaver, Nancy Reed, Laura Tschabold, Murray Paolo, Scott
Maytubby, Becky Stern Doll, Gayle Jensen, Brian Dunn, John M. Gray, Jr., Debbie Gill,
and Doug McGillivray.

Guests: Michael Green, Budget Committee member (joining the meeting about 11:05 a.m.)

Leslie reconvened the meeting at 9:20 a.m.

GENERAL GOVERNMENT TEAM  

County Counsel (10-25) - John Gray proposed a mid-year reclassification of Rick Sanai from
Assistant County Counsel to Senior Assistant County Counsel.  He confirmed that he had agreed to give
his portion of the A&T Grant to the assessor and the dental rebate to the treasurer.

John K noted that he has adjusted the A&T Grant formula to cover 25% of the treasurer’s
budget, since about 25% of her time is spent on tax turnover.

Assessor (10-12) - Scott Maytubby distributed a revised budget and reviewed the changes.  He
discussed the A&T Grant and suggested going over the application with John K and Laura to see if it
might be possible to increase the request.  Murray Paolo cautioned him to make sure he can justify
everything in the application because the Department of Revenue (DOR) watches that very closely.  

Scott discussed the need to start saving for a replacement software package over the next three to
five years that will cost approximately $250,000.  He agreed to find out if DOR allows counties to set
aside a reserve from A&T funds.  John K stated that the grant only funds about 30% of the costs, so if the
county needs to put its share into reserve, the money should come out of the O&C reserve fund.

Clerk (10-15 and Fund 12) - Becky Stern Doll reviewed her proposed budgets, projecting a
continued decline in revenue.  She stated that she has budgeted very little for equipment replacement and
has cut two Office Specialist Technician positions, so the FTE count needs to be corrected.  John K
suggested that she take another look at the beginning balance, since the budgeted amount is $280,000 less
than her current fund balance.  He said that if she increases the beginning balance, it would be wise to
keep that in the fund balance for future years.  Becky agreed, stating that it will probably be two to three
years before the revenue starts to pick back up again.

Treasurer (10-23) - Nancy Reed stated that she had balanced her budget with the funds available. 
She noted that she felt she deserved a cost of living increase, but didn’t budget it because she didn’t have
the money.  John K stated that the current fund balance shows a deficit, but the A&T adjustment and
YCOM revenue could result in a positive balance.  He added that she could budget in some YCOM
revenue for 2009-10 as well, which would help cushion the balance.
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Information Services/GIS/Air Support/Telecom - Murray reviewed his proposed budgets, stating
that as the workload continues to increase beyond the capacity of his staff, support for administration and
finance is being reduced and shifted to support for public safety.  John K noted that administration puts
some of its discretionary resources into Murray’s budget, so perhaps the same should be asked of the
criminal justice system.  Mary and Leslie agreed that the district attorney’s budget has nothing to give,
but the sheriff might be able to if he gets the grant he’s applied for.  John K stated that the Sheriff’s
Office is currently receiving the majority of the discretionary resources and the workload doesn’t seem to
be proportionate, so that ought to be looked at.  Leslie agreed with a suggestion by Laura to include some
additional revenue to the IS department for Murray’s services to YCOM.

Murray offered to go over the needs analysis with the assessor regarding the replacement
software.  He said that sometimes adding new software is not worth the extra personnel it takes to
support it.

Leslie stated that Public Works has expressed some concern about the computer replacement
charges and has raised the possibility of slowing down the replacement schedule.  Murray said that he is
cautious about the effect that might have on his staff workload, but is not opposed to looking into it.  The
group agreed to discuss the issue more at a later time.

John K suggested that Murray take a look at his fund balance and make sure it’s still a good
projection.  Murray stated that he would revise the IS budget to increase the revenue from the City of
McMinnville by at least $12,000.

Administrative Services (10-10)  - Laura reviewed the proposed budget.

Veterans (10-24) - Debbie Gill reviewed her budget, stating that she made as many cuts as
possible.  Laura added that the fund balance will be mostly used up in 2009-10.  Leslie suggested asking
AOC about the possibility of any additional funding for veterans.

Facilities Maintenance (40-16) - Brian Dunn reviewed his budget changes.

Emergency Management (10-40) - Doug McGillivray stated that the potential state grant funding
for his budget is now $125,000, rather than the $40,000 he had initially budgeted.  He agreed to add
$85,000 to the Homeland Security revenue and expense lines.  He discussed the two Homeland Security
grant proposals he has received.

The meeting recessed at 11:23 a.m. and reconvened at 12:35 p.m.

NON-DEPARTMENTAL TEAM  

Commission on Children and Families (Fund 18) - Marilyn Kennelly distributed a handout of
various scenarios for reductions in the state budget and projected that she would end up seeing a 25-30%
reduction in state funds.  She discussed services that might be able to be regionalized or shared with Polk
and Marion counties.

Transportation (10-33) - Tonya Saunders discussed funding sources, noting that she plans to
purchase three large buses with the federal stimulus money and possibly use federal appropriations for a
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transit mall.  She stated that the discretionary funding was cut by more than half.

Law Library (Fund 14) - Laura stated that this budget was prepared using a conservative estimate
for projected revenue.  She discussed a proposed bill in the legislature that would cut court fees to
libraries in half and said that there seems to be a great deal of support for the bill.  She said that there is
enough in contingency to cover operating expenses for the next two years if the bill passes.

Non-Departmental - John K reviewed the remaining non-departmental budgets.  He noted that
the commissioners’ discretionary accounts were deleted with the Board’s permission.  Laura said that in
lean times, it might be easier to share resources if the commissioners’ budget were combined with
Administrative Services.

John K suggested that no economic development allocations be made from Other Expenses in
Fund 26 until he knows how much revenue the county will receive.  Laura said that $10,000 was being
held for the water study and the $5000 contribution from the City of Lafayette should be carried over at a
minimum.  John K said that Title 3 (Fund 30) has unallocated funds that are available.  Mary suggested
putting more Title 3 money into Forest Patrol and bringing back some of the video lottery money for
other things.  The Board agreed to move $18,000 from Contract Services to Forest Patrol and make the
equivalent changes in the Sheriff’s and Economic Development budgets.

John K reviewed Funds 80-38 and 80-88, noting that the county is contemplating dental self-
insurance for next year.  He explained that ODS would be hired as the manager and would bill the county
monthly for claims, but employees would not notice any difference.

The meeting recessed at 2:26 p.m.

Anne Britt
Secretary
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