
MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 6, 2009 1:30 p.m. Oval Office, Fenton House

PRESENT: Leslie Lewis, Kathy George, and Mary P. Stern.

Staff: John Krawczyk, Becky Weaver, Nancy Reed, Laura Tschabold, Ted Smietana, Ken
Huffer, John Phelan, Bill Gille, Dan Linscheid, Mike Brandt, Russ Heath, and Murray
Paolo.

Guests: Michael Green, Budget Committee member; Al Westhoff, Fair Manager.

Leslie reconvened the meeting at 1:33 p.m.  John K reviewed a handout of the proposed changes to the
service team configuration (see Exhibit D).

LAND USE & TRANSPORTATION TEAM 

Fairgrounds (20-80) / Fair Event Center (20-82) - Al Westhoff thanked the Board and
Community Corrections for their past support.  He said that state funds have gone down about 20% and
sponsorships are also down, but fair income has gone up each year and fairs usually do pretty well during
tough economic times.  He said that he would love to have a message reader board at the fairgrounds
someday.  Leslie noted that the Ticketing line in the budget still needs be renamed to Fair Production.

Surveyor (10-21) / Corner Restoration (Fund 27) - Dan Linscheid reviewed his proposed budgets,
noting that he hopes to be able to use his Corner Restoration fund balance to weather the economic
downturn without laying off staff, which other counties are now having to do.

Planning (10-20) / Solid Waste (Fund 17) - Mike Brandt reviewed his proposed budgets and
stated that he has already reduced his Planning staff by 4.6 FTE this fiscal year through layoffs, early
retirement, and reduction of hours, and he believes that will be sufficient to compensate for a reduction in
revenue of about 33%.  He said that he is starting to see more building activity now.  John K stated that
Mike’s estimated beginning balance looks to be fairly accurate.

Mike stated that Parametrix is conducting a study to update the projected post-closure costs for
the Newberg and Whiteson landfills, as requested last year by Dennis Goecks, and he should have the
results in time to present them to the Budget Committee in May.  He said that he believes the budgeted
numbers are in line and he would be happy to discuss them with the commissioners.

Parks (10-81) - Ken Huffer stated that it has been a very productive year and the parks have seen
some major updates and improved maintenance practices, which he hopes to continue in the upcoming
year.  He said that he is unsure what the economy’s impact will be on launch fees, but there may be an
increased reliance on county parks.  He stated that the Tangleboxing program will be expanded this year
to include McMinnville city parks on a trial basis, in hopes of eventually expanding it to a county-wide
event.  He noted that the bicycle map is being updated and sections of it will be posted on the website as
they are completed, with printed maps to be produced when all sections are updated.
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Public Works - John Phelan, Bill Gille, and Russ Heath reviewed the proposed budgets.  John P
stated that the following maintenance and improvement deficiencies have been identified: $10.5 million
for paved roads, $3.5 million for gravel roads, and $435,000 for bridges.  He said that these issues have
been deferred to the future because of the economic situation, but will need to be addressed at some point. 
He projected an 8% reduction in gas tax revenue and said that if the trend continues, the 2008-09 budget
may need to be adjusted.  He discussed the 2008-09 winter storm and the uncertainty of FEMA
reimbursements.  He noted that the Roadmaster position in 11-60 will be eliminated.

John K stated that projects that add to the value or useful life of a road or bridge need to be
entered as assets and should go in a line called Capital Professional Services.  He requested that
comments be added into the budget for transfers, under Capital Contract Services to refer to the Capital
Improvement Projects list, to identify the three project commitments in the Bicycle Footpath Fund (41-
30), and to identify the amount budgeted for replacement of the four graders.  He recommended
continuing to build up the underground storage tank reserve, even though the tanks may not have to be
replaced anytime soon.

John P stated that he has tasked Steve Rodewald with tracking the Bicycle Footpath projects and
coming up with a prioritized list of projects for the next five years.  Leslie said that the Board had
previously committed to making these funds available to cities to use as match funds, so any change to
that would have to come to the Board for approval.

John K reviewed a handout showing projected property tax collections for 2009-10.  He said that
he is especially concerned about 2010-11, since many departments are using up their fund balances.

Kathy mentioned a proposed bill that would eliminate the 3% discount for paying property taxes
in full up front.  John K said that would most likely cause people to stop paying their taxes in a lump
payment and could cause a short-term negative cash flow for the county.

The meeting recessed at 3:34 p.m.

Anne Britt
Secretary
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