
MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 6, 2009 9:00 a.m. Room 32, Courthouse

PRESENT: Kathy George and Mary P. Stern, with Leslie Lewis excused for a meeting in Newberg
and joining the session at approximately 10:25 a.m.

Staff: John Krawczyk, Becky Weaver, Nancy Reed, Laura Tschabold, Brad Berry, Chris
Osterhoudt, Ladd Wiles, Ted Smietana, Barb Paladeni, Vicki Woods, Tim Loewen,
Chuck Vesper, Kellye Fetters, Ron Huber, Ken Summers, and Jack Crabtree.

Guests: Michael Green, Budget Committee member; David Bates, News-Register.

Kathy called the meeting to order.  

John reviewed a proposal for a new structure of service teams to allow for a simpler tabloid
publication, similar to the one done by Benton County.  He stated that he would distribute the details
after budget presentations are finished and accept input on the proposal.  He added that he would like
next year’s budget presentations to follow the new format.

CRIMINAL JUSTICE TEAM 

District Attorney’s Office (10-18 and 10-22) - Brad Berry projected a 15-20% cut in state
funding, noting that the cuts may be mitigated in part by some increased fee revenues.  He said that his
office will likely no longer receive the DDA supplement.  He discussed the trend of increasing
misdemeanor filings, which results in increased workload, and stated that any action to cut the state
budget will result in more crime on the street.

He stated that the ability to use federal money for match funds has been reinstated for the next
two years, which means that the state will probably take back the backfill funding.  He expressed concern
about potential cash flow problems due to the difference in dates between the state and federal
bienniums.  He said that a full federal audit will take place this spring, which may result in some added
requirements.

He stated that a Legal Assistant position formerly included in the Community Corrections budget
is now being included in the 10-18 budget due to the financial situation in Corrections.  He said that to
cover this additional $70,000, the proposed budget cuts a Senior Office Specialist and an Office
Specialist 2, although the SOS position will be added back with a $40,000 transfer from Public Works. 
He said that he would take the remaining $12,000 from 10-22 if necessary to make the OS2 position
whole, since those receptionist duties are critical.  He noted that the 2008-09 FET needs to be corrected.

He emphasized the importance of being able to talk with staff about alternatives to cutting
positions.  He asked the Board to continue encouraging the negotiating team to work with the union to
give department heads that option.

Community Corrections (Fund 21) - Ted Smietana provided an overview of his proposed budget,
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stating that it was based on the Governor’s Recommended Budget (GRB), which falls far short of the
legislatively approved full funding, and Measure 57 approval, although that could be delayed or repealed. 
He estimated that his department’s workload share will drop to 2.15%, which will have a substantial
impact.  He noted that the most recent state population forecast predicted a general increase in post-
prison supervision cases over the next biennium.

He stated that the Sheriff’s Office is planning to eliminate one corrections officer and one clerk
due to a $38,800 reduction of revenue in Fund 21-41 (see Exhibit A).  He said that due to a $89,180
reduction in Fund 21-45, the department will have to eliminate a contract employee and have one of the
PPOs take over collections duties.  He said that budget reductions will leave the Day Management Center
with a skeleton crew and the scope of the program will have to be reduced for now.

He requested the addition of revenue and expense lines to reflect a $648,397 Byrne Grant
application that would fund two POs, two PO Aides, and one work crew supervisor.  He stated that the
workload for misdemeanor supervision has increased dramatically and he is looking at ways to change
supervision while still providing the necessary services for public safety.  He noted that the Local Public
Safety Coordinating Council will be discussing this issue at its meeting on Wednesday.

Mary stated that Ted will be taking a close look at these budgets to determine which ones should
be under his jurisdiction and will be making a recommendation to the Board for next year.

Juvenile Department (10-74) - Tim Loewen stated that the number of referrals to his department
had been consistent with prior years until the last few months, which have shown an increase.  He
reviewed a handout showing three scenarios for potential reduction of state funding to his budget and
three proposals for staff reductions to compensate for the lost revenue (see Exhibit B).  He reviewed his
proposed budget, noting that it is currently based on Increment #1.

The meeting recessed at 10:14 a.m. and reconvened at 10:27 a.m.

Sheriff’s Office - Sheriff Jack Crabtree presented his six budgets.  He stated that the jail does not
have a bed rental contract with Jackson County at this point due to Jackson County’s budget situation,
but he is in the process of putting together a proposal to accept up to ten detainees from the ICE facility
at least through the fall, which would help get the jail project completed.  He explained that recent
improvements to the jail include a computer kiosk in the library, a touch-pay kiosk in the lobby, and an
upgraded video conferencing system.  He stated that the 21  deputy position is included for the last dayst

of the year only and will have to be fully funded in 2010-11.

He said that he is anticipating the loss of funding for three of the School Resource Officers, so
those three deputy positions will be transferred to rural patrol and funded out of the ending balance.  He
noted that Title 3 funds were used to fund .5 FTE of a deputy position to provide services in forest lands.

He stated that almost half of the Courthouse Security budget (49-86) is paid for by the jail, but
only 26.22% of the tasks are related to jail issues, so the funding is a little off-balance (see Exhibit C). 
He suggested working out a discounted rent payment for the front area of the courthouse when the
Sheriff’s Office takes that over from Accounting.

He discussed the COPS Grant, which is due April 14 and would pay an estimated $792,634 for
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entry level salaries for four deputies for three years with no salary increases, with the expectation that the
county would take over funding in the fourth year.  He said that since these would fill the loss of the
existing School Resource Officer positions, there would be no need for additional vehicles or clothing. 
He also discussed the possibility of applying for a JAG formula grant, $34,979, to cover the cost of
switching to the Visionair system, and the Homeland Security Grant, $60,680, for Citizens Helping
Enforcement and Emergency Response Services.  Kathy stated that other county departments are
interested in the JAG grant funds as well, so the Board needs to determine where those would be best
used.

The meeting recessed at 11:50 a.m.

Anne Britt
Secretary
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