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MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 6, 2005 9:00 a.m. Room 108, Courthouse

PRESENT: Mary P. Stern, Leslie Lewis, and Kathy George.

Staff: John Krawczyk, Julia Staigers, Nancy Reed, Laura Tschabold, Murray Paolo, Dave Lawson,
John M. Gray, Jr., Diane Cilenti, Brian Dunn, Eileen Slater, and Jan Coleman.

Guests: None.

Mary reconvened the meeting at 9:03 a.m.

GENERAL GOVERNMENT TEAM 

As spokesperson for the team, Murray discussed the impact on many departments of direct transfers
as well as increased general fund allocations to the Criminal Justice Team over the past two years.  He asked
that the Board consider the need for additional funding in 2006-07 to the Assessor’s Office, which is facing a
significant shortfall in revenue this year as well as a 10% reduction in the Assessment & Taxation grant, and
to Maintenance and Facilities, which has a number of projects coming up that will require either additional
personnel or funds to contract the services.

County Counsel (10-25) - John G stated that his personnel and equipment is the same as last year and
he has included a $5000 transfer to the Assessor’s Office.

Assessor (10-12) - Dave stated that he is proud of what his staff accomplishes with much less funding
than other comparable counties.  He requested authority to start recruiting for a full-time Chief Appraiser.  He
said he doesn’t know if he’ll be able to find a qualified applicant, but if he does, he would fund the position
by eliminating the Supervising Chief and Appraiser 1 positions.

He noted that he will be the incoming president of the Oregon Association of County Tax Collectors
and Eileen will be the secretary.  He stated that there is a House bill to waive the six-year refund limitation on
appeals, which would have a negative impact on his budget if it passes.  He also discussed the potential
negative impact of a substantial write-down of assets in the telecommunications industry.

Clerk (10-15) - Jan requested the reclassification of Kent Van Cleave from Office Specialist 2 to
Senior Office Specialist.  She said the position is already budgeted.  She noted that she has doubled her
allocation to Equipment Replacement to plan for the eventual purchase of a new ballot counter, although she
may be able to get a used machine from Clatsop County, which is switching to a different system.

She stated that last year she started using Toni Tyree to do some part-time work out of the Records
Fund (12-15) to clean and re-index the records film.  She explained that the funds in Contract Services are to
update two different FoxPro computer programs which are no longer supported.

The meeting recessed at 10:15 a.m. and reconvened at 10:22 a.m.

Information Systems (10-17) - Murray stated that the 5% increase in his budget is largely due to
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personnel costs and some equipment costs.  He said that the Mobile Data Terminals project has taken a
substantial amount of resources and he is doing everything he can to make sure it doesn’t continue to be such
a drain.

He stated that the 12% decrease in GIS (10-65) is largely due to personnel reduction.  He reported
that the GIS model now has close to 200 layers and is continuing to grow.  He noted that Tom Adams’
Mapping Coordinator position doesn’t actually exist, so he will need to request a reclassification to the closest
position, GIS Analyst 1, with a one-range increase.

He stated that the city library and fire department have been brought back onto the county’s phone
system and there are ongoing discussions with the courts about options to share phone systems as well.  He
stated that Phil McCollister and Judge Collins have been very supportive in the efforts to solve the issue.  He
noted that the proposed FTE in the 2005-06 budget is the lowest it has been in five years and his departments
continue to fulfill their responsibilities through the development of staff and technology.

Veterans (10-24) - Diane distributed and discussed two Excel spreadsheets, Compensation and
Pension Dollars for Oregon counties and 2004 VA Expenditures in Yamhill County.  She noted that there is a
possibility of receiving an additional $50,000 from the legislature for one full-time position.  John K
suggested that she add a revenue line for New State Programs and include the corresponding expense in the
budget.

Maintenance (40-16) - Brian thanked the Board for the increase in discretionary resources to his
department.  He suggested that for 2006-07, rent for all buildings be charged to the appropriate department
and general fund dollars be used only for common areas such as hallways.  He said he will soon need to create
a new category, Building Maintenance Worker 4, but will not need to fill the position for a year or so.  John K
said the request will need to go to the Classification Committee.  He noted that a new system for requesting
building improvements will be presented to the Board in the next week or two.  Brian discussed the need to
eventually replace the courthouse chiller and the Annex tower cooling unit.

Treasurer (10-23) - Nancy requested a salary increase to $59,229, which would put it back on the
schedule approved in 2000.  John K explained that because elected officials have not received any cost of
living increases and YCEA employees have, elected officials are no longer receiving pay at the commensurate
rage that was dictated as appropriate four or five years ago.  He said the impact of salary increases would vary
from department to department and he recommended that the Board not make any changes until after the
Compensation Committee meets.

Administrative Services (10-10) - John K reviewed the Administrative Services budget.  He said he
would emphasize to the Budget Committee the fact that most of Evelyn’s time is spent managing PERS.

The meeting recessed at 12:04 p.m.

Anne Britt
Secretary


