
MINUTES Service Team Budget Presentations
Page 1 April 5, 2006 1:30 p.m. JK___LL___KG___MS___

MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 5, 2006 1:30 p.m. Room 108, Courthouse

PRESENT: Leslie Lewis, Kathy George, and Mary P. Stern.

Staff: John Krawczyk, Julia Staigers, Nancy Reed, Laura Tschabold, Jack Crabtree, Kellye
Fetters, Vicki Wood, Richard Sly, Ron Huber, and Tim Loewen.

Guests: Michael Green, new Budget Committee member.

Leslie reconvened the meeting.

DELIBERATIONS

Jail Bed Rentals - The group discussed a spreadsheet from Vicki summarizing the bed rental
budget.  Based on a report from Jack that circumstances in Benton and Jackson Counties could change
with new elected officials, John K recommended leaving the bed rental reserve untouched for now.  The
Board agreed that Community Corrections should construct a budget which contains all of the bed rental
income and SB 1145 grant funds, with operational expenses covered by these two sources listed on
separate lines.  Vicki confirmed that the projected surplus bed rental income is $53,320.

The meeting recessed at 2:10 p.m. and reconvene at 2:28 p.m.

Budget Requests - John K stated that there is $380,722 ongoing funding and $146,000 one-time
funding available to grant the requests submitted, which include $615,558 in ongoing expenses and
$167,000 in one-time expenses.

The Board discussed the list of requests and came to a consensus regarding allocation of the funds
(see attachments for details).

Court Security - John K stated that assessing court security charges based on the number of calls
would not be feasible because of the difficulty in tracking calls.  He suggested considering a charge
system for 2007-08 based on FTE or the number of panic buttons in each department.

Economic Development - The Board agreed to the following allocation of economic development
funds:

$5,000 Parks
$17,000 Bus shelter
$4,000 Veterans (reserve in case of grant reduction)
$5,000 Sedcor
$64,000 Unallocated
$95,000 Total

Non-Financial Requests - The Board approved the following requests: range adjustment for
Community Corrections, Juvenile, and Planning Directors, Juvenile reclassification, directed incremental
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payment from the Sheriff’s Office to IS, placeholder for Homeland Security Grant, and Water Study
Grant.  They agreed to discuss Measure 37 fees and HHS’ request for video lottery funds at a later time.

The Board agreed to have Nancy make minor budget changes as discussed during service team
presentations.

The meeting adjourned at 4:00 p.m.

Anne Britt
Secretary


