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MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 5, 2006 9:00 a.m. Room 108, Courthouse

PRESENT: Leslie Lewis, Kathy George, and Mary P. Stern.

Staff: John Krawczyk, Julia Staigers, Nancy Reed, Laura Tschabold, John M. Gray, Jr., Diane
Cilenti, Dave Lawson, Eileen Slater, Bruce Tindall, Ruthella Hughes, Brian Dunn,
Murray Paolo, Jan Coleman, and Gayle Jensen.

Guests: Michael Green and Dennis Goecks, Budget Committee members.

Leslie reconvened the meeting at 9:09 a.m.

GENERAL GOVERNMENT TEAM

County Counsel (10-25) - John G stated that the only changes in his budget are cost of living and step
increases.  Mary noted that the Board is considering implementing Measure 37 fees to help cover John
G’s costs.

Veterans (10-24) - Diane reviewed changes in her budget (see attachment).  Leslie stated that she would
like to reserve some video lottery funds to backfill this budget in case $4000 is lost from the state grant.

Facilities Maintenance (40-16) - Brian stated that a generous $40,000 transfer from other departments
helped bring his budget close to balancing.  He said that his crew won’t be able to focus on remodeling
projects until the fall because of the need to keep up on outdoor work during summer months.

Assessor (10-12) - Dave reviewed changes in his budget (see attachment), stating that he has a deficit of
$83,221 even after a transfer from the Clerk’s Office, and will be at a deficit of $220,000 next year just
with roll-up costs.  He noted that his office has processed its first two Measure 37 partitions, is
progressing on the ORMAP project, and now has the ability to take electronic payments.  Leslie stated
that based on information from comparable counties, she believes the Assessor is not getting enough
discretionary resources.

Dave stated that he had asked Eileen to build the A&T grant application as if his budget were
fully funded, so he will need to know before the application is submitted if any portion is not funded. 
John K and the Board agreed that this deficit is the highest priority of the add-back requests.

Dave stated that although he doesn’t feel comfortable charging a fee for his portion of Measure
37 costs, $50 seems like a reasonable amount since that is what he charges for disqualification
speculations.  He projected that the 2006-07 assessed growth value would be 6% to 7%.  John K noted
that the tax revenue budget was based on 5% growth, so an increase to 6% would add another $126,000.

Clerk (10-15) - Jan stated that her budget reflects a slight increase in expenses from last year because of
donations to the Assessor’s Office and Facilities Maintenance and because of remodeling costs.  There
was no objection to a request to reclassify Kent Van Cleave’s position from Senior Office Specialist to
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Office Specialist Technician.  John K suggested that a goal of one year’s worth of recording revenue, or
$400,000, would be a prudent reserve level for this department.  Jan stated that having to pay 75% of the
normal rental rate for a building that was purchased by her department is not equitable.  John K pointed
out that $195,000 went into the Stern Building for remodeling labor and materials.

The meeting recessed at 10:45 a.m. and reconvened at 11:03 a.m.

Information Services (10-17) - Murray stated that the budget is funded with a substantial increase in one-
time revenue and beginning balance.  He presented six requests (see attachment).  John K stated that for
request #4, it would be easier to just notify the Sheriff’s Office that the dedicated revenue fee will be 3%
higher than last year’s amount.  Leslie noted that some counties have each department pay a share of the
network costs.  John K stated that there should be sufficient resources to fund request #5 without creating
difficulties for Community Corrections.

Murray explained that the Air Support budget (10-165) reflects changes consistent with the
acquisition of the hangar.  He stated that GIS and Telecomm have no significant budget changes and no
additional requests.

Treasurer (10-23) - Nancy stated that she will be asking the Compensation Committee for a cost of living
increase and longevity pay.

Administrative Services (10-10) - See attachment for changes.  John K stated that he and Julia will be
trading off Friday workdays at different times of the year.  He requested the following reclassifications: 1)
LouAnn Schenk from Senior Accounting Clerk to Accounting Technician, and 2) Tammy Story from
Accounting Clerk 2 to Senior Accounting Clerk.  He said that the cost of the reclassifications would be
covered by a decrease in his hours for part of the year.

Leslie suggested discussing the possibility of taking the Planning Department out of the General
Fund since there are no projected discretionary revenues available for the department.

The meeting recessed at 11:56 a.m.

Anne Britt
Secretary


