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MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 5, 2005 9:00 a.m. Room 108, Courthouse

PRESENT: Mary P. Stern, Leslie Lewis, and Kathy George.

Staff: John Krawczyk, Julia Staigers, Nancy Reed, Laura Tschabold, Paul Kushner, Keith Urban,
Nancy Nunley, Sarah Jane Owens, Chris Johnson, Dawn Cottrell, and Krisan Pendleton.

Guests: None.

Mary reconvened the meeting at 9:04 a.m.

HEALTH & HUMAN SERVICES TEAM (Fund 16) 

Chris stated that his department has been making hard decisions to save resources for several years
because of the two big building projects coming up and because of the need to invest in a good medical
billing system.  He explained that his budget plan includes a substantial expenditure of dedicated resources
this year to get by, but there will not be enough for future years unless he gets some relief from the legislature
in the 2007-09 biennium.  John K asked him to consider setting aside some of his ending fund balance if
possible as a contingency for building project expenses.

Chris stated that more than 80% of his budget goes to Chemical Dependency and Public Health,
although the Public Health budget is one of the smallest compared to other Oregon counties.  He said Nancy
has done a great job keeping up with new programs like Babies First, but at some point, the Board will need
to take a look at Public Health funding.

Paul stated that the Board’s portion of the administrative charges have been moved to Central
Services (16-79) in order to comply with federal financial guidelines.  He explained that the department’s
total rent is going up, even though the external rent is decreasing.  He also noted that the budget now allocates
clerical staff across the areas they support, based on the auditor’s recommendation.

Chris discussed some position changes which would not have a financial impact on the budget and
requested the following reclassifications:

 Craig Hinrichs from Program Manager 1 to Program Manager 2
 Janae Cisneros from Data Analyst, Range 17, to Management Analyst, Range 20

He asked the Board to consider having departments share the courthouse security charges more
equally.  John K said the issue has been discussed and might be part of budget instructions for next year.  The
group discussed the pros and cons of privatizing Health and Human Services.

The meeting recessed at 10:41 a.m. and reconvened at 10:56 a.m.

Other Business - John K distributed three handouts pertaining to issues discussed yesterday.  He
discussed PERS, tentative Title III allocations, and the Economic Development budget.  He stated that Chris
and Mike would not have a problem sharing the new building with Jack, as long as he paid rent and was
willing to surrender the space if necessary.  He expressed some concern about putting capital improvement
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funds into a building that has never contributed to the fund.  The group discussed other possible options for
the evidence storage facility.

The meeting recessed at 11:27 a.m.

Anne Britt
Secretary


