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MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 4, 2006 1:30 p.m. Room 108, Courthouse

PRESENT: Leslie Lewis, Kathy George, and Mary P. Stern.

Staff: John Krawczyk, Julia Staigers, Nancy Reed, Laura Tschabold, Dan Linscheid, Richard
Sly, Ken Huffer, Russ Heath, Pete Lindberg, Bill Gille, and Mike Brandt.

Guests: Michael Green, new Budget Committee member, and Al Westhoff, Fair Manager.

Leslie reconvened the meeting.

LAND USE & TRANSPORTATION TEAM 

Fairgrounds (20-80) / Fair Event Center (20-82) - Al Westhoff stated that he is trying to combine
the two budgets to make it easier to read.  He stated that the Yamhill County Fair has unbelievable
potential and should be able to be self-supporting.  He reviewed changes to the budget from last year and
stated that the biggest concern is the aging facilities.  He discussed entertainment and admission prices for
the 2006 Fair & Rodeo.  Leslie expressed her appreciation for Al’s positive attitude and accomplishments.

Surveyor (10-21) / Corner Restoration (Fund 27) - Dan reviewed changes to his budgets (see
attachment) and noted that he would be getting some information from other counties regarding their fee
structures.  He supported John K’s recommendation that the Surveyor’s Office become more fee-
dependent in order to free up discretionary resources.

Planning (10-20) / Solid Waste (Fund 17) - Mike reviewed changes to his budgets (see
attachment).  He stated that the shortage of sanitarians around the state is becoming a catastrophe and he
may have to hire a contractor.  He said he would like to find someone who could take over some
environmental responsibilities during the slower winter months.  He added that he would be willing to
share a sanitarian with Public Health if they don’t need one full-time.  John K stated that the Board had
discussed the need for salary range adjustments for the directors of the Planning, Community Corrections,
and Juvenile Departments.

Parks (10-81) - Ken stated that the biggest change in his budget is the revenue from Rogers
Landing.  He noted that there may be new property coming into the parks system in the coming year.  He
discussed the Parks Day event scheduled for September and stated that to increase parks users, the county
needs to increase the amenities.

The meeting recessed at 2:45 p.m. and reconvened at 3:06 p.m.

Public Works - Bill discussed changes to his budget (see attachment).  John K recommended that
he work toward a goal of at least $500,000 beginning balance in the Road Fund (Fund 11).  Leslie agreed
with Bill that there ought to be some O&C revenue in the Road Fund, although it isn’t possible this year
because of budget hardships.  John K suggested discussing with the Association of Oregon Counties the
possibility of having timber severance tax go into the county road fund instead of using it to offset
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property taxes.

Bill stated that experiments with a new road stabilization product have had mixed results so far,
possibly because of timing issues with the weather.  He said that a layer of chipseal underneath the
stabilization product might provide more strength to resist abrasion.

He requested that at least 25% of the O&C funds be dedicated to road maintenance and that the
Board adopt some form of the safety project Capital Improvement Project list, which currently contains
thirteen projects for a total of $10 million.

John K stated that bicycle/footpath funds can only be carried over in Fund 41 for a limited time. 
He suggested that if no progress is made on the Grand Ronde bike path project soon, Bill look into
developing a project within the coming year for a bicycle/footpath along a portion of Baker Creek Road.

The meeting recessed at 4:15 p.m.

Anne Britt
Secretary


