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MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 4, 2006 9:00 a.m. Room 108, Courthouse

PRESENT: Leslie Lewis, Kathy George, and Mary P. Stern.

Staff: John Krawczyk, Julia Staigers, Nancy Reed, Laura Tschabold, Chris Johnson, Keith
Urban, Paul Kushner, Craig Hinrichs, Nancy Nunley, Sarah Jane Owens, Krisan
Pendleton, Marie McDaniel-Bellisario, and Dawn Cottrell.

Guests: Michael Green, new Budget Committee member.

Leslie reconvened the meeting.

HEALTH & HUMAN SERVICES TEAM (Fund 16) 

Chris stated that his budget is complicated because of the need to budget for 36 different
programs.  He provided a general overview (see attachment for changes), stating that he has made cuts
and used some of his fund balance to compensate for increased rent and personnel costs combined with
insufficient cost of living increases.  He explained that he continues to minimize administration and
maximize direct service staff.  Paul added that the department has become more stringent over the last
couple years about allocating staff time across programs in order to meet federal requirements.

John K requested that Chris prepare an explanation to the Budget Committee of his 36 programs
and how much discretionary revenue goes to each, indicating which ones are being backfilled with his
fund balance.

The meeting recessed at 10:28 a.m. and reconvened at 10:48 a.m.

Chris discussed proposed budgets for the federal Byrne Grant and the state Drug Court
Enhancement Grant, noting that he will find out in May if he will be receiving the grants.  The Board
agreed to have the budgets included as an attachment for now and incorporated into the final adopted
budget once funding is assured.

Chris discussed a handout detailing the recent history of fund balances for the different programs
(see attachment) and stated that he had decided to take one-time expenses out of the fund balances this
year.  He said that unless some changes are made, he will be facing some major restructuring in a few
years.  

He requested that the Board restructure funding for court security so that it is assessed to all
departments based on usage.

The meeting recessed at 12:25 p.m.

Anne Britt
Secretary


