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MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 4, 2005 2:00 p.m. Room 108, Courthouse

PRESENT: Mary P. Stern, Leslie Lewis, and Kathy George.

Staff: John Krawczyk, Julia Staigers, Nancy Reed, Laura Tschabold, Caren Anderson, Allison
Musillami, Marilyn Westfall, and Diane Cilenti.

Guests: None.

Mary reconvened the meeting at 2:04 p.m.

NON-DEPARTMENTAL TEAM

Commission on Children and Families (Fund 18) - Allison stated that overall, the CCF budget is
similar to last year’s budget.  She stated that because funding streams were cut by about $9000, she has
removed a Senior Management Analyst position, reduced the Program Manager and Office Administrator
positions to .93 FTE, reduced the Office Specialist position to .475 FTE, and used some of last year’s ending
fund balance.

Transportation (10-33) - Diane stated that the grant revenue in the budget is predicated upon the
grants being approved.  She expressed optimism in the potential for a record level of grant funding for
Yamhill County this year.

Law Library (Fund 14) - Marilyn stated that court fees seem to be declining, although she had a
healthy carryover from last year’s budget.  She said that the new Library Board is very enthusiastic and is
working out well, as are the online services.  She stated that she has cut everything that can be cut from the
budget and still be able to operate the library.

Non-Departmental - John K reviewed the remaining non-departmental budgets.  He reported that
growth in assessed values had been projected at 4%, but had actually turned out to be about 7%.  He stated
that the contingency fund (10-92) took two big hits this year for the Jail and the Juvenile Detention Center
remodel, but will be backfilled with some one-time money from the general fund balance and regular
discretionary allocations.  Concerning PERS, he reported that the county has an unfunded actuarial liability of
$847,000 based on stock market results through 2003, although it may actually turn out to be a surplus when
2004 figures are taken into account.  The Board agreed to hold the reserves in the budget for now.

HHS/Planning Building - The group discussed the possibility of using part of the new building’s
basement for evidence storage for the Sheriff’s Office.  John K said the idea makes sense, but would depend
on Jack’s willingness to pay rent and to give up the space if necessary for future expansion of HHS or
Planning.  The Board scheduled a work session for 10:30 a.m. on April 7, 2005 to discuss the new building
with the prospective tenants.

The meeting recessed at 3:37 p.m.

Anne Britt
Secretary


