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MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 4, 2005 9:00 a.m. Room 32, Courthouse

PRESENT: Mary P. Stern, Leslie Lewis, and Kathy George.

Staff: John Krawczyk, Julia Staigers, Nancy Reed, Laura Tschabold, Tim Loewen, Chuck
Vesper, Kellye Fetters, Cheryl Anderson, Jack Crabtree, Richard Sly, Vicki Wood, Brad
Berry, Dave Lawson, Barb Paladeni, Paul May, Ken Summers, and Ron Huber.

Guests: Lee Vasquez.

Mary called the meeting to order at 9:06 a.m.

CRIMINAL JUSTICE TEAM

District Attorney’s Office - Brad Berry stated that the SED budget (10-22), which is responsible
for collecting child support, is undergoing significant organizational changes but is in good financial
shape because of the receipt of a back-due payment of over $20,000.  He said the number of positions has
not changed, but he has eliminated the director’s position and added a Senior Office Specialist.

He stated that the DA’s budget (10-18) will rely heavily on interdepartmental transfers from the
other Criminal Justice Team members, which is greatly appreciated.  He said the budget was built
conservatively and shows no personnel changes.  He discussed the reduction of funding from the state and
noted that funding for witness fees was eliminated in 2002 and never reinstated.  He also discussed the
potential financial impact on his department of several senate bills and an ongoing court case.

He stated that his staff is no longer able to keep up with the workload because of the increase in
complex trial cases as well as a 30% increase in felony filings since 1998, although he hasn’t increased
his personnel level since then.  He presented the following two-year proposal:

Year 1 Increase Jennifer Gardiner to full-time status $26,000
Add a Senior Office Specialist position $43,000

Year 2 Increase Cynthia Easterday to full-time status

He stated that without the relief of additional staff, he will probably have to reduce his drug caseload first
and misdemeanor caseload second.  He also noted that if the Supreme Court upholds the bar ruling
against Cal Tichenor, his lawyers will have to prepare differently for impeaching witnesses, which will
either increase staff time or reduce their ability to impeach.

Juvenile Department (10-74) - Tim Loewen reviewed his department’s budget, referring to the
information presented in his budget message.  He noted that he has just received word that he will be
receiving a $50,000 formula grant to help train therapists in the area.  He also discussed current contracts
for bed rentals.  John K suggested that in his presentation to the Budget Committee, he explain the overall
decrease in local contracts, which includes bed rentals as well as other things.  Tim reported that the
detention remodel project should be completed within the month.
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The meeting recessed at 10:04 a.m. and reconvened at 10:16 a.m.

Community Corrections (Fund 21) - Richard Sly noted that the Jail budget (21-41) revenue
reflects the agreement with the Board for the split of excess bed rental income.  In State Enhancement
(21-45), he noted that what used to be a 50-50 split between felonies and misdemeanors is now 57%
felonies and 43% misdemeanors.

He presented the following reclassification requests:

1. Vicki Wood, Office Administrator, Range 17 to Range 20 $3500
2. Barb Paladeni, Supervisor, Range 27 to Deputy Director, Range 28 $3100
3. Kenneth Huffer, Parks Coordinator, Range 20 to Range 22 $5000

He explained that the Parks Coordinator position is split between the Work Release budget (21-63) and
the Parks budget (10-81), but the reclassification would apply to the whole position.

Sheriff’s Office - Jack Crabtree stated that the first priority of government is the safety of its
citizens, as defined in the preambles to both the Constitution of the United States and the Constitution of
the State of Oregon.  He said he will only ask for funding to do at least the minimum to keep Yamhill
County citizens safe.

He requested $12,960 to keep a .5 FTE position in the Emergency Management budget (10-40)
and stated that he could provide a 21-page document which explains how the program would be harmed
by reducing staff.  He said that state funding will only reimburse costs up to a limit of $31,000 this year. 
Leslie expressed concern that the county is not getting the level of state funding that it should and she
asked for a list of what other counties receive compared to Yamhill County.

He requested the reclassification of Karen Rogers from Medical Technician to a new position,
Administrative Office Technician in the Jail (10-41), which would cost an additional $847/year.  He
requested $30,000 economic development funds to balance the Marine budget (10-42) and allow the
program to run in the black, explaining that the corresponding $30,000 expenses are being carried in 10-
43 for now.  He said the program is a very good value for $30,000.  The Board asked him to provide a
copy of the complete Marine budget, with all expenses included, before deliberations on Wednesday. 
Mary suggested looking into acquiring ticketing machines for the boat launches.

Jack reviewed the Sheriff’s Patrol budget (10-43) and stated that his ability to keep the county’s
roads safe is being diminished because he doesn’t have enough staff for enforcement, which also leads to
decreased funding.  Paul presented a proposal for a Justice Court, based on the Tillamook County model,
which would increase the county’s ability to enforce traffic violations, expedite the processing of
citations, and preserve as much revenue as possible.  He said he would need two additional deputies,
which would cost about $76,000 each.  After some discussion, John K suggested that Jack enter the
budget for a Justice Court and discuss the proposal more fully with the Budget Committee.

Jack asked that the Board consider using a portion of the basement of the new HHS/Planning
Building as an evidence storage facility.  He requested $27,000 capital improvement funds be reserved for
development of the facility when the building is constructed in 2006.

The meeting recessed at 12:46 p.m.
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Anne Britt
Secretary


