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MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 3, 2006 2:00 p.m. Room 108, Courthouse

PRESENT: Leslie Lewis, Kathy George, and Mary P. Stern.

Staff: John Krawczyk, Julia Staigers, Nancy Reed, Laura Tschabold, Allison Musillami, Diane Cilenti,
Marilyn Westfall, Caren Anderson, and Murray Paolo.

Guests: Michael Green, new Budget Committee member, and Aron Perez-Selsky, Linfield intern.

The meeting reconvened at 2:15 p.m.

NON-DEPARTMENTAL TEAM

Commission on Children and Families (Fund 18) - Allison stated that the CCF budget shows a slight
reduction from last year because funding is based on a biennium.  She noted that the biggest changes are in
staffing.  She said that the Commission is currently in a goal-setting process, with the focus on comprehensive
planning, community mobilization efforts, continuing accountability, and oversight programs.

Transportation (10-33) - Diane stated that she had to hold personnel harmless for the 5% cut in
discretionary revenue and instead take a 6.8% cut across the agencies.  She reported that her budget shows an
overall increase in revenue.  John K suggested that Diane submit a budget message to explain the different grants
supporting her budget.

Law Library (Fund 14) - Marilyn stated that her budget has no changes from last year.  She explained that
her contingency fund is high because she may have to move and is not sure what rent will be.  John K noted that
the Stanard Building and the McMinnville Professional Building are two possible locations for the law library. 
Marilyn noted that Judge Collins will be appointing a new member to the Library Board to replace Alicia Eagan,
who has resigned.

Information Systems (40-17) - Murray distributed a revised budget which includes the money for the
computer replacement fund.

Non-Departmental - John K reviewed the remaining non-departmental budgets (see attachment).  He
recommended increasing the General Fund beginning balance from $95,000 to $192,000 due to increased interest
income and prior years taxes, as well as increased pool interest and liquor tax.  He suggested charging more
administrative fees against Mediation Services (10-59) and dedicating the revenue to court security.  He requested
a one-time allocation of $50,000 from the General Fund to Capital Improvement (Fund 40) for the courthouse
remodel and security projects.

The meeting recessed at 3:30 p.m. and reconvened at 3:45 p.m.

John K completed his review of non-departmental budgets.  He suggested that the Compensation
Committee discuss the issue of giving elected officials the ability to sell back 40 hours of PEL.

The meeting recessed at 4:16 p.m.


