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MINUTES
INFORMAL WORK SESSION Service Team Budget Presentations
April 3, 2006 9:00 a.m. Room 32, Courthouse

PRESENT: Leslie Lewis, Kathy George, and Mary P. Stern.

Staff: John Krawczyk, Julia Staigers, Nancy Reed, Laura Tschabold, Brad Berry, Tim Loewen,
Chuck Vesper, Kellye Fetters, Jack Crabtree, Richard Sly, Vicki Wood, Barb Paladeni,
Paul May, and Ron Huber.

Guests: Cassie Sollars, candidate for Commissioner; Michael Green, new Budget Committee
member; David Bates, News-Register; and Aron Perez-Selsky, Linfield intern.

Leslie called the meeting to order.

CRIMINAL JUSTICE TEAM

District Attorney’s Office - Brad Berry stated that although the Support Enforcement budget (10-
22) shows a $20,000 transfer to 10-18, he will be reducing the transfer to $17,000 in order to balance 10-
22.  He noted that last year’s personnel restructuring has worked out well

He reviewed changes to the 10-18 budget (see attached summary), and requested additional
funding to restore the Office Specialist 2 position and allow Cynthia Easterday to return to full-time status
as originally planned.  He noted that the OS2 position would be the higher priority of the two requests. 
He acknowledged the contributions of other team members in balancing his budget.

Community Corrections (Fund 21) - Richard Sly reviewed changes to his budget (see
attachment), explaining that the rental income is based on a guarantee of ten beds from Benton County
and five beds from Jackson County.  He stated that $360,000 would be needed to continue the program of
eliminating dependency on bed rentals. He said that the main challenges he will be facing are insufficient
space in the Annex, the prospect of optional arming, and caseload size.

John K stated that based on a survey conducted by Steve Mikami, he would suggest that the
Community Corrections Director, the Planning Director, and the Juvenile Director all be adjusted to
Range 30.

The meeting recessed at 9:57 a.m. and reconvened at 10:13 a.m.

Juvenile Department (10-74) - Tim Loewen reviewed his department’s budget (see attachment),
stating that even after using up his entire beginning balance, it was necessary to make personnel
reductions of over $32,000 in order to balance the budget, which would eliminate the Juvenile Violations
Court and significantly reduce the Community Service/Restitution program.  He requested an add-back of
$32,368 to restore those cuts and an additional $10,000 to support the Peer Court program.

He presented a proposal to reclassify four Juvenile Corrections Technicians to Juvenile
Corrections Specialists if they qualify through a proficiency test, with three reclassifications taking effect
in June 2006 and one in December 2007.  He explained that this action would essentially be a promotion
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without pay and would not cost anything until the fourth year.  Chuck Vesper noted that all current
Juvenile Corrections Technicians have agreed to the proposal.  John K expressed his support of requiring
a proficiency test.

Sheriff’s Office - Sheriff Jack Crabtree presented his budget and requests (see attached
summary).  The Board discussed the inequity of funding from Oregon Emergency Management between
counties.  Leslie noted that although Yamhill County has significantly increased its contributions since
hiring Bob Maca, the funding level doesn’t reflect that.

Jack stated that since HHS will not be transferring $21,500 for court security, he would like to
request that amount as an add-back.  John K stated that the issue of funding for court security should be
discussed at the Board level.  Mary suggested meeting with Phil McCollister, Ron Huber, and others to
discuss the issue.

Jack requested additional funding in the amount of $33,698 for the balance of YCOM dues not
covered by the allocated 3% increase.  He also projected that the ending balance in the YCINT budget
(10-69) would be used up by end of fiscal year 2006-07 due to the continual decrease of forfeiture dollars. 
John K suggested that the Sheriff’s Office propose a Dog Control fee adjustment next year in order to
keep up with the rising costs of operations.

The meeting recessed at 12:17 p.m.

Anne Britt
Secretary


