
WORK SESSION MINUTES
January 24, 2014 10:30 a.m. Commissioners’ Office Conference Room

PRESENT: Commissioners Mary P. Stern, Allen Springer, and Kathy George

STAFF: Laura Tschabold and Jeff Lorton.

GUESTS: Nathalie Hardy, News-Register; Chris McLaran, Economic Development Advisory
Committee; and Frank Sheridan, Sheridan City Administrator.

TOPIC: Economic Development Policies

Mary called the meeting to order at 10:35 a.m.

The group reviewed recent progress made in developing and implementing a strategic plan
for economic development.  Allen said that great strides have been made.

Kathy stated that she has never been comfortable with the county giving cash to businesses,
although most of the cases where the Board has done so were situations where the county’s
contribution was part of a larger incentive package to get a business to stay in or come to Yamhill
County, and was contingent on performance.  She said that her view of the county’s role in economic
development is to support the establishment and growth of businesses by streamlining regulations
and processes.

Mary stated that she supports investing in job creation, but the Board should set some clear
parameters for awarding strategic reserve funds to ensure that the desired criteria is met and to make
it easier and more clear for businesses, the commissioners, and other organizations.  She said that
she likes having those strategic funds separate from the grant program funds, and requests for the
grant funds should be received prior to the budget process each year.  She added that it would be
good to have a request form.

There was general discussion about possible processes and parameters for the use of grant
funds and strategic funds in the Economic Development Fund (see attached handouts), but no final
decisions were made.  

The meeting adjourned at 11:30 a.m.

Anne Britt
Secretary
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